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This routine was choreographed and performed by the residents at the
launch of 'Being Alive.'
Introduction
My name is Bernadette Mundy. I have been with The Brotherhood of St
Laurence for about ten years. Prior to this I worked in Aged Care in various
States of Australia and New Zealand. One of my hobbies is gardening.
I would now like to introduce to you Stacey Van Dueren and Nadia
Heywood.
Stacey is our care co-ordinator. She is a registered nurse and has worked
with the Brotherhood of St Laurence for 7 years. She is a keen runner
participating in numerous events including the World Masters' Games &
Melbourne Marathon.
Nadia is our Activities co-ordinator at Sumner House. She has been
working with us for 5 years. Nadia is currently studying Diversional
Therapy. Her favourite past-time is swimming.
With a tradition of creativity and innovation we will detail our journey from
an institutional model of care to one of resident empowerment. We will
share our experience of past, present and future.
Low Income and Homeless
Sumner House is a 40 bed low care facility situated in the inner Melbourne
suburb of Fitzroy which caters particularly for low income and homeless
people.
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9.30am - 10.00am
Father Tuckers
John Wilson, Ian McHutchison, Cath Scarth, Stephen Ziguras, Wendy Milsom
George Housakos, Maree Bovell, Pam Temby
9.30am

John Wilson
Welcome and BSL intro

9.40am

George Housakos / Stephen Ziguras
Employment and Learning initiatives at
Atherton Gardens and Collingwood

9.50am

Discussion

10.30am

End session
Introduction to Nick, Nick & Christine

10.30am - 11.15am
Atherton Gardens Estate
Nick Hannett, Nick Marandos, Christine Sammut, George Housakos
Short tour of Atherton Gardens Estate, meet Concierge & GJK
staff
11.15am -1 2.00 midday
Sumner House
Activities Room
Level 4
Morning Tea served
George Housakos, Maree Bovell, Christine Sammut, Nick Marandos, Pam Temby, Nick
Hannett, Alex McMullen, Heather Rogers, Stacey Van Dueren, Paul Brophy, Aged Care cjp
participants and trainees (11), Stephen Ziguras, Ian McHutchison, Cath Scarth, Wendy Milsom
George Housakos
Introduce program, participants & trainees, Stacey & Paul
Informal discussion
Stephen Ziguras
Discussion / Wrap up
Handout BSL package

Complex Needs
Many of our residents have complex needs with challenging behaviours and
cognitive disorders. This often results in them lacking skills and abilities to
make connections with their local community.

Social Isolation
Also, their previous solitary lifestyle often means they are unable to adjust
to residential communal living and find it difficult to make meaningful
contact or form friendships with other residents.
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Inability to make choices
In the past, when given opportunities to make some choices about
involvement in activities, they usually were unable to respond and often
refused to participate.
Inappropriate behaviour
Their inability to become involved in the life of the facility and local
community often resulted in increased displays of inappropriate behaviour
which served only to reinforce their social isolation.
Resident Passivity
Approaches aimed at overcoming the social isolation of our residents often
followed the traditional path in aged care of trying to find out interests and
then providing some activities in these areas. However these approaches
often failed as even when people stated their preferences they still refused
to participate.
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Implementing Vision and Mission
As part of a new way of implementing its vision & mission The Brotherhood
of St Laurence asked all its services what were they doing to build their
residents and clients into an empowered community.
Model of Care
Sumner House seized this opportunity to launch what is now known as
'Being Alive' and over a period of time has been on a progressive journey
moving from an institutional model of care to one of resident self
determination and empowerment.

Community Links
Independence and the maintaining of community links for residents
underpin the philosophy of Sumner House.
Resident Decision Making
Our philosophy is based on the fundamental well being of our residents.
Our key focus is for Residents to be at the very centre of decision making
which enables them to maintain their sense of identity, continue their
lifestyle choices and interact with the community.
Nadia will now share with you how we have moved from passive,
dependent residents, to residents who now have a genuine excitement and
interest in the operation of Sumner House and have connections with the
local community.

Thelma
Unfortunately, I was away when the residents performed Cinderella.
However, on my return it was very evident that one of our residents who
previously was slumped right over in her wheelchair was now sitting bolt
upright and taking a great interest in everything happening around her. So I
said to Stacey, "What has happened to Thelma, she looks so different, so
bright & alive?" Stacey then informed me she had played the part of
Cinderella and since then she had been sitting upright in her chair, which
goes to show the effects boredom can have on a person and the difference
when a person has an interest.
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'Being Alive' was based on the work of focus groups. Focus groups were a
new concept promoted not just as another activity but as an important
meeting about being involved in the running of the facility. The small focus
groups caught the imagination of a large number of residents, including
quite a few people who usually refuse and to participate in activities and
events as there were a new and involving activity.
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Sharing Day
As part of this vision of empowerment, residents with the support of staff
came up with the idea of having a 'Sharing day, in which the residents
would take over the operation of the facility for the day.
In order to plan this day, residents and staff formed a focus group. This
focus group was not promoted as just another activity, but as an important
meeting about being involved in the running of the facility. The focus group
caught the imagination of a large number of residents, including quite a few
people who usually refuse to participate in activities and events as it was a
new and involving activity.
The focus group met on a regular basis and planned the whole day.
Activities for the day were identified and members of the group volunteered
and asked other residents to take on specific duties, eg answering the
telephone, laundry and organising a group to go on a pub-crawl. A number
of residents who were previously isolated agreed to undertake in activities.
On the day the staff played a background role supporting the residents in
their chosen area. Lunch chosen by the focus group, was fish and chips
wrapped in paper and served by the residents.
This sharing day was such a great success that the residents wished to
continue planning special events in which they could play a key role. Since
that day residents continue to answer telephones, assist staff with clearing
and setting tables and are always willing to lend a helping hand.
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Wellness day
The next event planned by the residents was the 'Wellness day.' At this day
residents, with staff assistance invited local health providers and health
promotion groups to come and make presentation on how people can live a
healthier lifestyle. This included all practical tasks for the day including
inviting the presenters, working out the program for the day and nominating
who would introduce and thank them. This included presentations by a
naturopath, a masseur, a Reiki chanellist and a physiotherapist. The
residents and staff gave a presentation on pet therapy and healthy eating
choices.
Circuit training, healthy activities and healthy food were all part of the day.
As well as the residents, staff were also encouraged to look at their own
well being. A group of staff went for a power walk during their lunch break
and the evening staff walked laps of the building in their tea break.
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Cinderella
These two days resulted in a real buzz being felt at Sumner House. People
who were previously isolated were now asking what was the next event and
wanting to be involved. The residents were now becoming more pro active
in expressing the type of activities they wanted to be involved in.
The next event was the writing and performing of a play, Cinderella. One
resident wrote the modern day version of the play. The Monday club (a
group of ladies that meet every week) and staff worked on getting the script
accurate over a period of time. Each member took on a character and
rehearsed their lines. Other staff, residents and volunteers became
involved. Props were made and costumes purchased.
The play was performed in front of a large audience of family and friends.
The author of the play received great praise for her efforts and the cast
applauded for their fantastic performance.
Each person involved in the play showed great enthusiasm and enjoyment.
Bernadette happened to be away for the performance. On her return she

made an interesting observation of one of the participants that she would
like to share with you.
The focus group continued to meet, with previous participants and the
involvement of new residents, staff and students. Stacey will now talk about
the involvement of the two Monash medical students and the development
of the spa centre.
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Monash University Students
The idea of hosting two medical students from Monash University for 2003
was exciting - a two way project giving the students an introduction and
insight into aged care and for us an opportunity to further our links with the
community. With our work in the community, developing a resource folder
was urgently required. Throughout 2003 the residents and students with
staff support visited numerous venues of their choice around Fitzroy
evaluating each visit in terms of enjoyment, cost, information, ease of
access etc - visits included museums, cinemas, cafes, pubs, churches,
sporting clubs, libraries and health centres.
One of the visits requested by residents was a tour of the Brotherhood of St
Laurence main office building. It proved popular with a large group of
residents touring and learning about the diverse work of their own
organisation. This proved to be an eye opener for staff too, showing that
this was an area where very obvious links needed to be further developed.
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Another part of 'Being Alive' the students connected with was the
development of our Spa centre. When Sumner House was redeveloped
three years ago, a spa bath was installed but had never been used. A small
group of residents, staff and the students decided it was time to act. The
group redecorated the area with residents making curtains, cushions, wall
hangings and ornaments. The group worked out a procedure for use of the
room, which now offers manicures, foot massages, hand massages and
facials with music and aromatherapy as an accompaniment. A champagne
opening was held. The highlight of this afternoon was the demonstration of
the spa itself by Irene (one of our residents).

A further program developed by the residents with student and staff support
was a series of talks. A group got together and selected topics of interest
and then set about organising speakers, venues, refreshments etc. The
topics chosen were somewhat of a surprise, including: sexuality &
relationships, mental health and residents rights. The sessions were for the
residents only (at their request) allowing them to explore subjects that had
never been directly addressed in this way before. Most of our residents
attended each session - an extraordinary response for our community and
feedback was extremely positive.
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A weekend worth waiting for
The most recent and exciting event that took place, was the very first
Sumner House camp. Late last year eight residents and four staff packed
their bags for a long weekend away to Bendigo. Residents at Sumner
House have always expressed an interest in going away but it has always
been put into the too hard basket, due to the challenges involved in taking a
group of residents away with special needs. The camp group met over a
period of time, discussing suitable accommodation, costs, fundraising, care
needs and every possible aspect.
Residents and staff bunked up in the same rooms, shared all meals and
activities together. A real bond was formed amongst all, as residents and
staff shared everything they did together. The camp was a very successful
event, every participant enjoyed the break from normal day life at Sumner
House and the opportunity to experience something new. The success of
the camp demonstrates the ongoing achievements of the 'Being Alive'
program.
The overall program continues to develop and is increasingly involving more
and more residents.
Here are a few comments from our residents.
TAPE

Now Stacey will share with you, where we see ourselves moving into the
future.

The future for Sumner House looks bright. As you can see we are
constantly trying to respond to the needs of our individual residents and
community. This will continue to be our challenge. Surveys recently
completed demonstrate a high level of satisfaction with community life and
a desire to participate - such enthusiasm has not been articulated before.
Sumner House is a four storey building, staff work on one level with a group
of 10-15 residents. We hope to further this model of care with development
of stronger teams and more small focus groups. All our staff and residents
are currently working on projects as a first step towards this end.
The groups include a swimming group who are trying out various pools and
working out ways to support regular swimming throughout the year.
Swimming has proved to be a popular activity with both staff and residents.
A plant group has formed with one of our staff members' who has a
beautiful garden, bringing in cuttings which she and the residents are re
potting and now watering together on a daily basis.
A pet group is looking into the feasibility of more animals within Sumner
House to add to our birds. Some residents have their own bird, one
gentlemen recently took over the care of a communal bird that had become
sick and quickly took responsibility for all its needs. 'Jim' would ask staff
what time he should put the bird to bed and what time should the bird get
up, thereby creating a shared interest and energy.
Recently, Bernadette and Nadia attended a three day workshop on the
Eden Alternative returning with much enthusiasm.
The Eden Alternative is centred around 10 principles which are the
guidelines for creating a human habitat where life revolves around close
and continuing contact with plants, animals and children. It is these
mateships that provide old and young alike with a pathway to a life with
living in an environment of their own making.
Training is now in progress for all staff and residents with a view to
integrating the Eden principles into Sumner House life to further compliment
work already done. How this is all to be achieved is yet to be determined.

Further down the track we hope to carry out research into the effects of this
work on our community population.
In conclusion, what we are learning from 'Being Alive' demonstrates that
with time, support and a reason, residents can make choices & decisions
about their life and home in a meaningful way. By understanding their past
of loneliness and isolation we have worked through and continue to work on
empowerment for all our residents and staff. By encouraging small focus
groups, by creating a more homely environment, by continually supporting
new ideas and by celebrating the diversity of the Sumner House community
we have changed hugely and continue to do so.
Life is not perfect and we have our hiccups but the steps we take forward
are now larger and firmer than the occasional ones we take back.
You may like to join us in the final chorus of 'Being Alive.'
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