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.INTRODUCTION:

The Action and Resource Centre For Low Income Families (ARC) has
now "been in operation since January 1976 as an experimental
alternative welfare organisation sponsored by the Brotherhood
of St., Laurence in Fiizroy.

Its technology, mainly through their Indigenous Workers, .is both
unique and advantageous to society, in its contribution to all
low income families and to the development of welfare methods*

The centre came into being as a result of the experiences of the
Family Centre Project - a Brotherhood of St. Laurence program.
The project was an experiment with sixty low income families, to
show that - given access to a variety of resources - the
’powerless poor* could' improve the circumstances of their own
lives and participate in the development of a seif-help' Centre.
The result of that experiment is the Action and Resource Centre
For Low Income Families. .Part of the Family Centre Project was
a three-year pilot scheme for a guaranteed minimum income, which
was completed in 1975. A research report on this aspect of the
project vas conducted on behalf of the Poverty Enquiry.-*-

The Action and Resource Centre aims to provide resources to
low income families so that they can attain power over the
social and economic conditions which affect their lives. It
is basically a self-help organisation and is run and staffed •
by low income people. The governing body is a Council of nine
elected members and the majority of staff are dravm from the
low income community.

The Centre is concerned with the causes of inequality and poverty.
It will provide a continuing social action base for the low
income sectior.3 of the community whilst providing* access to
information in areas such as Rousing, Employment, Social Security
and Consumer Rights.

..

1. Resources for Poor Families:
Supplement Scheme.
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ARC is also a place of learning and development. The Centre
is run on a system of open government and the management model
is a co-ordination model'. Everyone participates in decision
making. The budget is decided at a general meeting of members.
Staff are accountable to an open Staffing Committee and an
elected Council ensures that the families themselves control
the overall direction of the Centre. The families learn
decision-making, power sharing and action skills.

As an organisation staffed and controlled by the recipients of
the organisation, ARC is in a unique position to talk of
indigenous workers. ;
. . . . .

The early problems and conflicts were great and an indication,
of early 1976 can be summed u p in a quote from Hayden Ray smith's
report, "The Dream, The Reality, The Future", in which he quoted
a diary note made in early 1976: "Depressing reality, uncanny
ability for self-destruction. Need for protection; they could
not survive, they would see to that." The paper went on to
say that indigenous staff were low on basic skills (reading,
writing and.decision-making) and lacked self-confidence, often
opting out of responsibilities. They had poor ability to handle
relationships; started rumours, criticised each other and let
personal problems often outweigh work duties.

Although this situation was very real, there has been an
amazing chain of events which has changed an almost desparate
situation to a fantastic feeling of success. Confidence in .
the Centre is soaring: responsibility is being accepted by all
Staff; and handling relationships is now a strength. Host
reports and submissions from the Centre are- now written by
indigenous staff with all decision-making accepted by the
members.

ARC is now continuing its outreach program. A local office
has been established in the Western Suburbs, new activities
have commenced and the liaison with most other community groups
and self-help groups is being strengthened. ARC has commenced
work on becoming an information source for other groups and
already provides a co-ordinator for the Credit Consumers*
Network and a co-ordinator for the Lone Parent Federation of
Victoria.
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The initiative and creativeness of indigenous staff is shown
in three of the main resource areas where ARC has set up and
administered a job creation and training program (S.W.O.P-.)
an experimental savings and loan -project and a housing loan
scheme.

•
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Another innovation is the idea of exchanging staff "between
ARC and the Department of Social Welfare, with the objective
of helping indigenous staff gain a better understanding of
the Department and the way it operates. So far one ARC
employee was placed in the Department for a period of 3 months
and-was replaced in ARC by a Senior Officer of the Social
Welfare Department. .

1976-77 was a period of putting the dream of an indigenous
organisation into effect. It was far from easy and ARC
learned a lot on the way.

The model designed largely by professionals was modified
to suit the needs and talents of the family members. Teamwork
had to be hard-iron and decisions in the democratic structure
did not come easily. Leadership from among the families had
to emerge and conflicts resolved. It was a year of conflict
resolution, goal setting and new initiatives, but the rewards
were new knowledge; a new welfare technology.

(.;
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The next phase, December 1977 - February 1978, saw the with
drawal of professionals from ARC by the BSL. The organisation
vras run by indigenous staff and family members for this period.
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HIASB I OF THE PROFESSIONAL WITHDRAWAL FROM ARC.

CONTEXT OP THE STUDY

Early in November 1977 the announcement was made that the BSL would
be withdrawing the 3 professionals (Hayden Ray smith, Co-ordinator;
Joan Benjamin, Social Action Advisor; David Brous, Research Officer)
from ARC from mid-December to the end of February, 1978.
Discussions with the Co-ordinator and professional Researcher led
to a proposal for indigenous research during the 3 month period
being drawn up; as it was felt that an evaluation of this period
was critical to the future of ARC’s development.
As professionals were not to be in the Centre during this period,
the indigenous Research Assistant, who had been working with the
professional drew up the proposal (see Appendix B).
The BSL, through Mrs. C. Benn, then approved the proposal, it was
then put to the ARC Council and accepted.
Due to the increased work load of the indigenous Research Assistant
the BSL were approached and a second indigenous Research Assistant
was appointed for the 3 month period by the BSL.
Further discussions both around the Centre,,mainly in Constitution
Committee of ARC who handle internal research matters, and with the
BSL Research Co-ordination Group, led to the decision that a
Steering Committee of 4 be set up by the BSL to support, guide and
assist the 2 indigenous Researchers particularly in methodology.
The 4 appointed were Connie Benn, Graeme Brewer, Hayden Raysmith
and David Brous.
Following this a statement was made by Hayden Raysmith on behalf of
the BSL.
Withdrawal of -professionals from ARC.
This move is an extention of the commitment to transfer power to
the family members. Power in this case is transferred by transferring
responsibility.
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Such a transfer could not wait until the end of 1978 "because
it would allow no time for experimenting» discussing and
developing the most suitable structure for responsibility.
A transfer early in 1978 will not jeopardise ARC *s future and
will allow tame for development after the experimental•period.

, .•

The Staff and Council hav9 developed sufficient dcills to benefit
from such an experiment and not be overcome by it.

We will not know the extent to which people can stand on their
own feet and use outside resources unless they are given the
opportunity.
We do not know the extent to which professionals create
dependence or the extent to which people depend on them unnecessarily.

The experience will help people in ARC make up their minds about
the role of professionals in the future, in preparation for.
negotiations with the Brotheihood of St. Laurence for the 1978/79
financial year.'

This announcement gave the opportunity for various theories to be
voiced by- family members and Staff as to their opinion of the
real reasons behind this action. Typical types of statements are
summed up:•'When the -professionals were removed from, the Family Centre
it was a really traumatic experience and a lot of good work was
lost, although we had had warning of this happening we had no
real experience.'
*The BSL are looking for some way to show us that we can or
can't make it on our own.'
^

•X think the BSL are looking for a way to stop funding us
in 1979.’
‘To see if we can stand on our own feet, hoping we will
foid.'
.
‘
One of the main Questioimaires used during the period under evaluation
was based on some statements (see appendix A)
The hypo chesie3 drawn from these statements are one of the main
areas on which the research has been conducted.
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Hypotheaies;
1.

a.

That the BSL will not use this experiment for decisions
about future funding.

b.

That the BSL will not use this experiment to enable
indigenous staff to gain experience.

c.

That the BSL will not use this experiment to prove the
need for the use of professionals in ABC, in the future.

.d.

2.

That the BSL is not using this experiment in the heat
interests of low income people.

That professionals are not a disruptive force.

That the experiment will not strengthen .member/staff
relationships.
That the experiment will not give increased responsibility
to staff.
That the experiment will not increase personal development.
That the experiment will change ARC *s.decision-making
structure.

4.

5.

a.

That SWOP will become more powerful.

b.

That West ARC will become more powerful.

c.

That the Resource Room will become more powerful.

d.

That the Co-ordination Team will become more powerful.

That the support workers will replace the professionals.

6 . ' That the indigenous staff "

"

"

11

7.

That professionals are not needed in ARC.

8.

That the withdrawal of professionals will not be a success.

»•
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CO-ORDINATION TEAM:

The first week saw two of the Team take some annual leave and
the Activities Co-ordinator was absent from the Centre as he was
•running the children's camp at Doxa. This had been planned
earlier in the year as part of the Activities and Camping Program
of ARC.
This left only the Finance & Management Co-ordinator and the
'Floater' (West ARC Co-ordinator) who took on the role of Staff
Co-ordinator for the period. This left the roles of Social Action
and Activities Co-ordinator vacant for the week.
The teamwork between the two Co-ordinators was as good as could be
expected, due to the settling in period and the new direction
their work took them. The two blended in together when required
and backed each other up. Authority was only exerted on the few
occasions when it was really heeded and the degree with which it
was used was not overbearing. Minor differences of opinion took
place during the week, but were quietly resolved between
themselves, but only over such matters as the discussion and
decision by the Resource Room to close every lunchtime. This,it
was pointed out, required ARC Council to discuss and decide on.
Another example of these differences of opinion was when a
Resource Assistant and a family member had words because the
family member volunteered her time to assist in the Resource Room
and the Resource Assistant felt that it might be the start of her
losing her role to a family member. This was resolved quite well
by the Acting Staff Supervisor to the mutual understanding of all
parties concerned.
During training sessions it had been decided to hold a meeting of
the Co-ordinators every morning and to rotate the chairmanship
between each member so as not to give the appearance of one being
the outright leader of the team. The reasoning behind this was so
as not to place anyone in a position from where they could
eventually take over as a leader and also so as the person would
not be able to be pinpointed as a scapegoat in the eventuality of
such being needed. This meeting was to discuss any problems
that had arisen and to use the time to pass on information on any
matters that were relevant to the rest of the team. It was also
' decided that this meeting would be open to anyone.
During the first week the meeting took place each morning and
was attended by up to 5 other family members. The meeting during
this period was very informal and was conducted very smoothly.
/2...
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The secemchweek. During this period the Social Action
Co-ordinator was still on annual leave and was replaced by the
'Floater'.
Teamwork was not as smooth during this period; the four tended
to clash over minor matters, e.g.
The Financial and Management Co-ordinator found a problem in
trying to settle down into his new role — one of totally diff
erent type of management to his normal role of House Manager —
a role of greater responsibility and one of administration, as
compared to his previous position where he needed to use his own
initiative and judgement.
Meetings of the Team changed during this week to a more formalised
structure. An Agenda is now set at the beginning of each meeting,
which is a meeting in itself, everyone trying to decide on the
Agenda and its order. The meeting is now being held in one of the
meeting rooms instead of an office. This was changed to show that
the meeting is indeed an open one.
The atmosphere of the meetings started to change during this period,
discussions started to get more personalised and heated at times
and tended to get nowhere. Discussions drifted off the original
theme and there was no one really keen to pull the discourse back .
to the original subject.
Fears were starting to creep into the Team about the making of
decisions by themselves as a group and where they should draw the
line. A suggestion was put to them that they should advise
_
Council of any decisions they had made during the fortnight
between Council meetings, ask for them to be ratified and seek
permission to work on a similar basis for the ensuing fortnight.
This was approved at a subsequent Council meeting.
One member of the Team tended to make decisions in their own
area and then referred them back to the Team for a group decision,
once pressure was exerted from others,
S

The third week and on : Teamwork broke down gradually over this
period due to a variety of reasons: lack of communication between
the Team members, matters raised at the Team meetings were often
as personal aittacks and due to the ensuing disagreement the Team
split. Other members of staff and family members also attended
meetings and, to a degree, sided with one or other faction.
This further disrupted and split the Team.
A lot of questioning of staff started around this time; people
were asked why they were doing this or that and where they had
/
been, and why. Research came under fire for a period; why were
certain questions being asked, who decided to ask them, etc. It
was felt that all questioning should go through the proper channels
within ARC and on to Council, before being presented. This
matter was raised by a member of the Co-ordination Team and backed
/ 3 . ..
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by another.
It was explained at a joint meeting between the B.S.L. and ARC
that this type of intervention would, apart from any other
reason, not be practical owing to the time taken to present
papers through the structure and would also bias the answers
given.
An example of how the Co-ordination Team are not working as a
team and supporting each other came about at the Staff Meeting
on 13th February. The West ARC Co-ordinator raised a point
during the meeting, that on the previous Friday she had received
some 22 phone calls at West ARC. These were mainly re housing
that had been referred from ARC or had not been dealt with
satisfactorily by the Housing Area in ARC.
During the ensuing conflict between West ARC‘s Co-ordinator and
the ARC Housing Resource Assistant several members of staff
walked out of the meeting, including the Finance &.Management
Co-ordinator and two Support Workers (one returned later in the
meeting).
At the end of the conflict the West ARC Co-ordinator and the
two West ARC committee members also left the meeting.
One of the Support Workers was approached later by the Staff
Supervisor and as a result wrote a letter to the Co-ordination
Team (1).
The letter was discussed at the Co-ordination Team meeting with
the Support Worker present. The Staff Supervisor explained
what was on her mind: "Support Workers are not allowed to take
sides. It looked like the Support Worker was.taking sides".
The Finance and Management Co-ordinator stated that he was
"disgusted and was the first to walk out."
At the request of the Co-ordination Team a questionnaire was
drawn up arising from a conflict between a staff member and a
resource assistant. This had been simmering away for several
weeks and came to a head at the Staff Meeting on 13th February.
In this section we will look only at the third question which
concerns the chairperson of the Staff Meeting, who is a member
of the Co-ordination Team. The other two questions will be
dealt with in another section of this report.
The question asked: "Was, in your opinion, the conflict dealt
with in the right way by the chairperson of the Staff Meeting?"

Appendix 1: Letter written to Co-ordination Team by
a support worker.

/ 4. . .
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- TABLE 3

N=

YES

40%

NO

52%

No Response

8%
S

Comments from the survey indicated as follows:—
'The meeting got out of all control and should have been
stopped'.

•

'The Chairperson lost complete control, she has not had
adequate training in handling situations of this
magnitude.'
'If this type of open meeting is allowed to continue
meetings will become slanging matches',
'I feel that it let her in for citicism in her role as
Staff Supervisor and showed a weakness’-in her make-up'.
'People lost sight of the real issues. In this case no
solution has been reached - if anything the situation is
worse'.
'Nothing was resolved; other very serious allegations
were made and not adequately followed through' . ..
'Yes, it was a most difficult.and intense situation to
have to deal with. The Staff Supervisor's role was not
helped in the conflict by the walk-out of one'of the
parties.'
'Once the conflict came into the open it had to take
its course... the chairperson was faced with two very
"loud" and determined individuals and I don't think she
would have been in a position to stop them as they were
completely uninhibited..,it showed the two people up in
a very bad light.'

*
•

'The chairperson did her best to maintain control in a
heated discussion which probably would not have been
resolved had the people continued with a private quarrel'.
Another issue arising out of the Staff Meeting was a statement
from the Resource Assistant that a staff member, on a research
form, had put next to his name, 'F wit'. This gave the
impression that research had 'leaked' confidential information
around the Centre and immediately two persons present stated
that they would not pass on information to research in the future.
/5. ..
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Research took this up at the Co-ordination Team meeting and it
was decided that the Staff Supervisor would take up the issue
with the Resource Assistant concerned.
A meeting was set up next day between the Staff Supervisor, the
Resource Assistant and Research. The Resource Assistant
admitted that Research had not given him the information but in
fact he had overheard the information in the coffee lounge from
two family members and he agreed to print an apology in the
next Bulletin. This was duly done and reads as follows: Research Worker in -the Clear;
Herewith I would like to state that the Research Workers have
no ;
part whatsoever in recent 'leaks' expressed and conveyed in
■the coffee lounge.
'Leaks' expressed which could he very damaging to myself and ARC
in general.
Yours in Harmony3
Housing Resource Assistant.

TABLE 3:1
CO-ORDINATION TEAM SURVEY
N = 25
(Numbers in brackets = 5
Co-ordinators)
N

Q.l
Do you feel the Co-ordination
Team is working as a team?
Q.2

N YES
13
(1)
14

Are the Co-ordination Team
9
duties taking precedence over ^(i)
To~
their normal work duties?
Q. 3
9
Do you feel they should take
(3)
precedence over their normal
12
work duties?
Q. 4
8
Do you feel the Co-ordination
(3)
Team should have dropped
11
personal commitments for
this 3 months? (e.g. holidays
moral support outside the
L---------Centre?)

N DK

N NO
9
(4)
13

3
(-)
3v ^

12
^4)
16 '

4
(-)
4

12
(2)
14~

4
(-)
4
,

14
(2)
16

3
(-)
3

/ 6 ...
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Q.5
Do you feel the Co-ordination
Team should have more power
over decision-making than
they have at the moment?

N YES

N NO

tO /? to

6.

20
(5)
25

N DK
!
:
»

3
<-.)

13
!
1
1

Q.6
Should the Co-ordination
9
Team hold two positions?
s <->
(Co-ordination - normal job).
9

15
(5)
20

i

1

'

A significant difference between the Co-ordination Team response *
and the other staff plus group is that there are no "DK"
responses from the Co-ordination Team.
Another point is that on Q 3 and Q 4 the majority opinion of the
Co-ordination Team is different from the rest.
Q 5 points out that
% of those surveyed are in concordance with
goal 4 of ARC* (involvement and participation) and the general
premise of the Centre that decision-making is shared by everyone
and not by an individual.
An interesting conclusion is that although 60% of other staff and
family members see the Co-ordinators working as a team the five
Co-ordinators, as a group, do not.
This can be explained by the fact that on the whole the Co-ord
ination Team are keeping any disagreements, communication
breakdowns, etc., within their own group, plus a small fringe
group, e.g. House Manager, Research and the odd family member or
staff member who attends their meetings.
It has been stated quite clearly that the Co-ordinators are
working extremely well in their own areas, but the link-up communication gap is destroying the overall team effort.
The need has been expressed for an independent (professional)
consultant to advise the Team — to act as a broker and generally
support and train the Team overall.
This can be summed up as stated by a Resource Assistant:
'Equal rights for everyone. ARC still needs
professionals to keep ARC going, staff have not
got enough knowledge.'
A family member said:
'We need a professional here still'.

(1 )
( 2)

Goals of ARC (Appendix Y)
Structure of ARC Decision-making.

,

OVERALL VIEW OF THE CO-ORDINATION TEAM

I have finally come to grips with myself and now write this
report to express my feelings on the Co-ordinating Team and
other aspects of the Action and Resource Centre.
This report will be critical and possibly destructive to
certain members of the team.
To be fair to family members who have great feeling for ARC
and want the Centre to succeed, power play and dominance
must be overcome.*
The Co-ordinating Team should be a cohesive group working
for the Cente, not the individual, This has not taken place
during the time that the group has been in operation.
It started with one member of the team, who expressed feelings_
on the team and wished to revert back to the usual role which
is held by that staff member.
*
I now have that feeling of wanting to opt out. Hayden has
expressed his feelings on this and has stated in reports of
this (opting our, not accepting responsibility).
I know it's
an easy way out but I am tired of playing the power game
against fellow staff members. All I want is ARC to keep moving
ahead and succeeding.
The Centre has become dominated by staff now; most standing
committees are heavily manned by paid members of ARC. Even
Council now is dominated by two staff who are supposed to have
no voting power but still heavily hold control of the Council.
The Co-ordinating Team has discussed the issue of two of the.
team sharing the one room and how it has been seen by the
family members (two of the most powerful persons within ARC).
The group did decide that this matter should be resolved by one
moving into another room. This has not taken place. I feel
that shows a weakness in one of these persons and feel that the
person would and could not cope with being on their own.
To the move of having the four persons as a Co-ordinating Team
has not succeeded due to individuality from the team including
myself.
I have witnessed attacks on fellow members of the
staff many times now and this seems to go in a rotating order,
e.g. Joe-Jess-Bill and then back to Joe again. Individuality
and lack of communication has been a major issue which affected
Prortti«Y6.cooxip working with the Co-ordinating Team.
/ 2 . ..
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expressed.how she felt about being an outsider and wished
to return to West ARC. I refer to article in Bulletin
Vol.4, No.2, 19.1.78, personal thanks to those persons who
worked closely with her.
1
The resource room has had its problems with workers giving
notice to finish up; two from that area and now one from
the Co-ordinators.
It shows that there are many problems
in AR£ at the present time.

r
t

,

Certain support workers have now become very instrumentalin decision-making;*speaking on behalf of the low-income
families, and ARC complaints have been lodged with the
Staff Supervisor, but no action has been taken. This
highlights my claims.of control of ARC. This is an issue .
which'I feel endangers the future of ARC and the indigenous
worker (unable to run ARC because of power play, lack of
support by staff unable to cope without the support workers).
I
Research should be able to back up my comments on these
issues and will be forwarded to various groups (Co-ordination,
Research, B.S.L.).
I feel ashamed, of not being able to do
something about this but I have not had the backing and
support.
This period of Co-ordination has been very beneficial to me
as it has taught me to be aware of these points:
1;

By putting power into the hands of the low-income
people they too can become corrupt, just like the
bureaucrats.

2.

Personal gain is put as No.l priority and ARC last.

3.

Bugger you Jack, I am alright.

4.

Support to fellow staff members very poor.
comprehension of the word support.

5.

Expect to be stabbed in the back at any time.

6.

Don't trust anyone..

No

To summarize this report I would say that ARC will have to
have a Co-ordinator, a professional, back in the Centre as an
arbitrator and ensure that the Co-ordinating Team functions
properly and subdues the mis-use of power and the power-play
used by the two staff members.

/3. ..
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The future of ARC looks very grim unless something is done
very quickly. Why should family members suffer because of
power hungry persons.
I do not support any of this take-over control and misuse
of power given to me by family members who have confidence
in me. Where is my future in ARC with my feelings expressed
in this report? Should I move out or start fighting hard
again for 'the family members and ARC to overcome dominance,,
power play and selfishness by the two staff members?

Merv Parker,
Finance & Management Co-ordinator.
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Overi this last couple, of weeks there has been more co-oper
ation between the team. I believe that each Co-ordinator
is. doing their utmost to do the best of their ability, but
I still feel there is not the cohesion there should be. May
be this is caused by too many people trying to tell the
Co-ordinators what to do.
I feel that this period of time has been a testing out of my
authority, my strength and patience from mainly other members
of staff,, especially dominant members of staff. There have
been' days when I have been under a lot of pressure. I have
s
sat down and thought about it, and found things that I've
learnt in the training sessions a great help, especially
understanding my position, the tasks I have to .do, understand
ing the individuals and the group. My main support
throughout this period of time has been §.bc«al
Coo*.*
i believe
the reason for this is that I
-7 are on the same wave
length - what we believe, what should happen in ARC, etc.
I believe what is lacking is the drawing together of all areas
.- Co-ordination. Although we have the Co-ordination team, each
one is still working individually. There is a definite need
for all areas to be drawn together.
The ones telling the Co-ordination team what to do I see as
'
Kegtiwe*
mainly, s i n c e a n d a
wJ^^iave not
been; coming to the Co-ordination team meetings, but I am sure
this| is going on informally. At the beginning of this period, —
the Co-ordination team was taking everything very personally;
. -7wr ttpnnitmeai I feel, still i§, whilist the others, I feel, have aot
stronger. Although there are times when I have felt tha%Ho4w.-!.e>f
could have said much more at the team meetings, I must in all
cases understand that people are still learning, me included.
Throughout this period I have realized in my own opinion that a
family member cannot be a researcher and family member as well,
the reasons being that.it is impossible to completely withdraw *
oneself from the issues that are affecting everyone in the
Centre and be unbiased.
.
. . .
-v
I think the whole period has been a lot of pressure and anxiety.
The pressure being on the Co-ordination team, and axiety on
other workers and family members. The whole process I believe
has been taken very seriously by everyone. Family members and
staff are concerned about what is going on, who they relate to
and when. I believe this is right. The support workers have
felt as being attacked. I think what has happened is that the
responsibility is totally on our shoulders and we want to do our

/ 2 . ..
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best in doing a good job. About the support workers, I
believe they have tried so hard in playing a low role, but
have been there as a support, as a group, or when an
individual has needed support.
What has happened is that this period of time has really
brought out the various levels of understanding of the
project and what is going on that family members and staff
are at, and this, I believe, has been the cause of
criticism and misunderstandings, not for the want of
destruction.
.

.

There has been a lack of follow-up when decisions have
been made. I have been taking on this role of trying my
best to get people doing things they said they would do.
.Talking about myself, I have also been used very much in
the role of Hayden - people coming to me on all sorts of
issues.
The majority of staff and family members have accepted and
respected the four Co-or,dinators, although this may have
been because the understanding was "until Hayden comes
back”. The whole time has been a learning experience for
myself and I'm sure others could say the same.. I have still
seen it as a testing period, a testing of our abilities,
skills and patience.
I don't feel that anything unusual has happened during this
time, nothing that would not have happened if Hayden had
been there; I'm now talking about conflicts. I do believe
that more emphasis should have been given to external issues
- social action. We. seemed to have put more emphasis on
internal issues. This is an area of skill? being needed, to
get people away from personal issues, and focusing on issues
that affect all low-income people.
The pre-plan each Co-ordinator did before taking on the
roles, I have found my pre-plan helped me. I have also kept
a daily record ; this I feel, is most important to have work
planned, although many days issues have arisen that have taken
priority.

Poj^ij!te=rMind-lg r ,
Staff Co-ordinator.
February, 1978.
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ACTIVITIES CO-ORDINATOR'S REPORT

I have found in the- first few weeks of the training sessions
themselves it was very good and I liked it because it was a
good example of what you could learn you know, and I thought
- four years ago me being an Activities Officer what! You know
no way! All I wanted to be was what we call a dole bludger
you know. But it was a good opportunity I thought to myself
you know, this'is incredible.
But in the last few months I've enjoyed my banands because I
don't see the need to have a meeting every morning and when
you do it goes for hours and interrupts your job. The point
s
is the little things that come up, thelVery little things- like
say something to do with social action’and its only very small
which an individual person could do himself. For example,
,
makes it a big issue which drives me crazy and I go crazy
sitting there for a whole hour. But in my opinion the
co-ordinator people are not working together as a team, I would
say everyone is fighting for their own area. They don't want
the house manager, and I would say it is a personal conflict
between everyone that they don't wan-u ccS^a1 to become bigger,
you know. In my eyes, they can become as big as they like and
T t doesn't affect me in the- slightest. Because I get paid for
a job so I do the job I get paid for. And if people want to
stuff up my job then I stuff up the works because it doesn't
affect me but it affects the family members as a whole who get
ripped off by the other staff. And I think that is the biggest
fault where they divide up into these four groups, such as
Sea*} iSciioj. Coo«sir who is all for Social Action but for nothing else - —
and if it comes to Activities she just kind of sits there and
does nothing. Same with .SjSope&e and Staffing. She wants to
take the full responsibility - no I won't say the full
responsibility - she wants to do everything that has got to do
with staffing - where it might have something totally different
involved in it, where it might be a hassle b e t w e e n „ H o c * e .
EMMfrni In my terms it is a small part of Staffing but it is up
tofws t -vv)o
to sort out. At the present time I can't see f
a structure where you can get personal conflicts away from each
other.
To me the co-ordinating role is teamwork. I would say whenT#£?
was there there was a bit of teamwork and, as many
people Would say, they kind of forced her out. But I couldn't
see that because she had a very big role running West ARC and
to my thinking that was a great opportunity for her. - But I
think she was too involved with West ARC to leave it for three
months and come here and if I was in the same situation and I
/
had to do the same I think. So I don't think there was a bit of
/ 2 ...
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forcing out. There might have been a bit of back biting
• but I think also
caused it herself.
I think that
between Staffsoteq. <4.%ooccr/icf^ ~coo^a 1 they have -got a good
system together where they are in a situation where they
can talk together- on what the issues are and come up with
the ‘answer beforehand.
I can see the situation wherJJ&>ol£
c.Vrb«.5r.r might disagree with7*>~-sns‘ j totally but they sit
there and discuss it and come out with...they come out half
way you know what I mean ...because when you are stuck in
the same office there is no running out, they have got to
come up with an answer. So I think that is where their
support comes from each other. Because they are able to
support each other.. •
Another problem to me is that everybody in the Centre is
saying, well its only three months, I can do away with
things for three months. Hayden's -not here; when he comes
back he'll patch it all up for us. That's the kind of thing
where they think to themselves that Hayden will come back
and fix it all up and they'll be OK. Hayden will sit in
his office and they'll go to him and say they had a fight
with ■Du- ,today and Hayden-will call Judy up and Judy will
complain about it and he'll tie the knots up again.- But I
don't see that happening.
I think one of the problems is
that everybody thinks that Hayden's a tin god or something
who sits in his office and patches up everything.
I think
everyone's at a stage now where when he gets back they'll
have to fix it up themselves, and I reckon half will be in
for a shock. That really breaks me apart. If he does I'll
be disappointed because I thought that was a part of the
exercise where we could see if the teamwork could still stay
there without him being there patching up all the fights.
As I said, I think the co-ordinating team divide up into
groups.
I think that everybody's fighting each other so as
not to make the other person more powerful. But they're not
looking at themselves, you know, they are just trying to stop
the other person, so therefore the other person don't want
the other person to get more powerful so he tries to stop
them. And I think that's where all the fighting comes in. I
think if people could forget about the power race, arid that
, i s (what really amazes me, the power struggle.
It's a very
o
-.t. to
j ao n i.{. give a stuff whether Merv's king of the housing area, to me it doesn't worry me, or whether Judy Cassar
is king.of the social action area, it doesn't worry me. The
point that worries me is that you are paid to do a job right
and you obviously...
the best you can. So, they know they get paid but they can't
remember what they are supposed to do. They say they know
what they are supposed to do is help low income people. But
they don't realize they are doing other...... they think
they get paid to fight with someone, you know.
I think if they
realize what they get paid for then the teamwork will start.
It really is therefore - look at the support staff, there is
only four of them, right, but they get paid to do a job.

REPORT FROM ACTING CO-ORDINATOR
ACTING STAFF SUPERVISOR:

I worked in the position of Staff Supervisor for a week.
In that period of time I had to get a shorthand/typist
for taking the Council minutes and sort out a disagreement
with a resource assistant and a family member, who was
willing to volunteer her knowledge free of charge to the
resource room.
The resource assistant working in Social Security area •
was frightened of losing her area to the family member.
We were able to sort this out and the two then understood
where they stood.
In this week I had to hold the support staff meeting. This
is a token gesture to the indigenous staff and not really
a supervisory session, as it has always been explained by
the Co-ordinator to us. I reallocated a support worker
against her wishes to take the Council minutes. At first I
asked the two support workers who are typists but they put
it back onto the original minute secretary and said we should
tape the meeting and let her write the minutes when she
came back. I rang a Brotherhood worker and asked her
opinion. She told me where I stood and what I could do.
Then I told a support worker that she would have to do them.
For this week I felt I went well. There were only two
Co-ordinators working with the House Manager. No conflicts
were arising. We made minor decisions, e.g. bringing in a
person to keep the kids quiet in the hall, paying lunch. We
decided that the $2.00 was not enough.' We also talked about
the fact that people who took on more responsibility should
have been willing to forego their holidays over this period of
time.
The Staff Supervisor had left specific jobs that had to be
done.
ACTING SOCIAL ACTION:
The second week I worked in the social action field and in
this area there were no guidelines left for me to work by.
This is where we first noticed a change in the co-ordinators;
the staff supervisory had returned to work and whatever any
of us tried to share the responsibility we were told quite
plainly it was the Staff Supervisor's role and it was made
quite clear we were to keep our nose out of her position. In
the third week was where all the problems started - the
Staff Supervisor and the Social Action Workers had returned
to work. These two people shared an office together, and it
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was quite obvious to people that the power game had
started. All of a sudden minor things were being blown
but of proportion, e.g. the House Manager decided the two
girls he had asked to keep the coffee lounge clean were
. now not doing their job and told them they were now no
longer required, so he paid them up. The Staff Supervisor
said it was her role, and the House Manager had no right
to do so, and it wasn't his role. We pointed out that he
had asked them so he was entitled to do so, and we pointed
out they were not employed.
THE POWER GAME:
s
t

There was very little communication between the co-ordin
ating team. There was a power struggle between two people
and there was a set pattern to the power struggle. No
information was flowing between the Co-ordinators and
closed room conferences were taking place.
I was working in ARC as a floating co-ordinator and was
meant to learn from the other four co-ordinators, I was not
getting any information, in fact two of the co-ordinators
would not talk to me unless it was at the co-ordinators
meeting. I raised this issue at the co-ordinators meeting
and I asked that I be released from being a floating
co-ordinator and that I return to West ARC because I would
learn more at West ARC.
They then told me they would give me information and why
they made certain decisions. The power game was getting very
powerful; people were being used as floor mats for them to
wipe their feet oh. It got to the stage where people were not
saying much unless it was these two co-ordinators. People
were getting the. "big A" and you could predict whose turn
next it was to get the "big A " , In fact people in the coffee
lounge were taking bets on who was next.

8
*■

The power game was in full force. These two. co-ordinators
were backing each other to the fullest. Here we felt the
saying of "United we stand, divided we fall" and we made sure
our backs were against the wall for fear of a knife.
Small, things that didn't add up, and things you couldn't put
your finger on were happening. There was a meeting called to
iron out the problems of the co-ordinators. This meeting
we were all expected to open Up and let our inner feelings
out; there were to be no secrets from each other. At this
meeting I opened up with my fears about the two co-ordinators's
power game and how they were setting themselves up as "little
tin Gods" and did they expect the ladder to be bodies so they
could become "gold Gods". There was a blow-up with a resource
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assistant over the way he conducted himself with government
organizations and his attitude to government organizations1
employees
(Budgwar gangsters). These two co-ordinators
both agreed that they would deal with the resource assistant
and C.R.A.S.A.S.C. set up a housing policy group, so we
could determine ARC'S housing policy. This meeting was to
discuss what had already been set down by me as the Housing
Worker for the past two years. We intended to have people
like David Scott and Andrew McCutcheon, so they could give
us their views as experts in the field of housing. The
resource assistant told us we were mad; we shouldn't try
changing the system. We should set up our own scheme. I
said this was impossible; we should change the present system
to fit us into it. After this first meeting the resource
*
assistant asked the Research Worker for these papers. The
Research Worker passed on the message for me to help. I
searched all my papers until I came up with the relevant
*
papers. I took them into a support worker and asked her to
photostat the papers. At first she wanted me to leave
originals for the resource assistant to read as it was a
waste of time and money. I refused to leave the papers. This
is one instance where the support worker was not doing her
job.
The resource assistant started being rude to people in a
resource area quite openly and every opportunity went missing.
On one occasion a person who we will call X went to see the
resource assistant about a friend of hers. She was told he
would see her later. X then .came to see me with the problem.
I took X along to see the resource assistant and told them to
see her about the problem. The resource assistant said"when
I am f... ready." I told them to go down and deal with the
problem straight away. I walked away and when I was going
down-stairs I found the resource assistant just coming from
the coffee lounge. I asked them if they had dealt with X's
problem. They said "no, they were on f... morning tea".
This is only one example. I went to the Staff Supervisor arid
complained. She assured me that her and Social Action Worker
would do something about it. That was early in January.
It's now the middle of February and still nothing has been
done. I have been told by various people that they have
complained to the Staff Supervisor about the way the resource
assistant treats them.
*
The last complaint came from a Brotherhood employee, who said
he wouldn't go to the resource assistant because of the
treatment that would be dished out, and the casework that
would be carried out. This was also told to the Staff
Supervisor and myself by the resource assistant. He stated

/ 4...
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quite clearly that he felt it was his right and part of
his jobi to be able to tell the people why they were in this
position. As I said before, nothing has happened. The
Finance Manager and I have discussed this and we are sure
nothing will, and we have said that if this had been the
Activities Worker, Finance Manager, S.W.O.P. boss or
West ARC Co-ordinator, we would have been before the
Staffing Committee for reprimand of even dismissing. People
I have watched who up until now liked and respected these
two people, but now are disliking them intensely. This
conflict was resolved by the Staffing Committee and the
Staff Supervisor had to step out of the chair during this
meeting, and the person who took the chair was far
superior as a chairperson.
It really has not been resolved
fully but it is being tolerated.
I only attend the Centre for staff meetings or when I really
have to, but the tension hits you in the face and it's so
thick you can cut it with a knife. This is where I feel the
word "pseudo professional" really comes in order. Power to
the low-income people swells their heads; after this trial
period I feel that the Co-ordinator was right in saying that
low-income are "self-destruct". The Centre will close if ,
something is not done. The resource room is not working
anymore. Resource assistants won't and shouldn't be
expected to take responsibility, and when most of their time
is taken up with social action issues, and when people are not
getting what they need. West ARC so far has really not had
any backing from the Centre and people still think of it in
terms of taking the funds away from the Centre,
I personally no longer think of ARC as "unique", as a place
where low-income people work for low-income people, it's’for
a certain amount of people, for personal gains - two people
to be exact.
As I write this paper I feel very sad inside because we have
created a monster for ourselves and maybe my belief is the
wrong one. I feel it might be better to go back to being a
bored suburban house-wife.
I only hope the Finance Manager
will continue writing his submission and not let these two
co-ordinators win because if they do and write the submission
as you need more than two people to make ARC succeed.
How can you expect Social Welfare or even the Brotherhood of
St.Laurence to fund us in the future if we don't provide
resources and only work on social action issues.

/5 ...
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.RESEARCH:
I feel research must continue and we must keep the
indigenous workers in the research area. How else
can the low-income person understand what and why
they are being researched for. Over this period of
3 months I can honestly say any information that I
have required which is not confidential has been
readily available to me and others.
There was a statement made that a resource assistant
knew what was on.these confidential forms, but I have
been assured this is not so and I do believe the
research team.

This is a vital area in the Centre, and the workers
are always helpful. This programme has helped people
get back into the workforce and is doing a very,cheap
service to low^income people.
They help the boys to learn basic reading and writing,
and the work they put into making children’s toys,
beautiful pine desks that could be sold on the open
market. These boys are making lunches for the Centre,
and you can get a 3 course meal for 60 cents. At all
times these boys have been friendly, but because most
of these fellows are single, they are not entitled to
join the Centre, because we only cater for families
and the Centre is frightened of being overrun by the
trendy and radical single people.
S.W.O.P. is a great success and I hope it will grow
bigger in the future.
WEST ARC:
So far West ARC has been laid on the carpet over minor
things. I have been threatened with suspension if I
didn't attend a special meeting being called for the
next day. I tried to explain that all the issues they
were raising were not really my issues but that of my
committee, and that a meeting should be called for when
the major part came back from a camp.
A Brotherhood staff is taped as saying that unless the
Co-ordinator (but he names me) does not attend we will
close West ARC down and suspend the Co-ordinator.
•/6...
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WEST ARC (Cont'd)
I feel this type of interference wasn't called for at any
time. After talking to part of my committee we agreed to
attend the meeting on Friday morning, but I was not to
answer any of the questions that were raised. I was
instructed to call an emergency committee meeting on the
Tuesday morning. After the committee relistened to the
tape they drafted a letter to the Council, B.S.L. and the
Co-ordinators' meeting. I understand this met with
hostility because it.was too strong. An ex employee, who
knew full well that the jobs had to be advertized and
didn't get the job, turned full around to the Fitzroy
Centre. This I can understand because of the family's .
financial problems, but seeing at first hand how she was
licking their boots after running them down, was sad.
After advertizing the jobs and the interviews were finished,
and the person picked, we were going to start them oh the
Monday.or Tuesday. We thought twice about this so if there
was to be any flack.it would come in the first week. It
sure did - Monday at work was the real start. The 'phone
would ring and all you would get would be heavy breathing.
This then started Monday night at home. This went on
Monday night all night, Tuesday night, Wednesday night.
Thursday I was feeling the pressure through lack of sleep,
so we wrote a letter to Telecom and asked them to help. I
also made 'phone calls to Telecom. Thursday night the
'phone rang constantly, Friday I was at wits end and very
tired. The support of the two committee women was there at
all times.
The 'phone calls stopped and Friday night I was able to get
a good night's sleep for the first time in a week. This
has now been rectified by Telecom changing my 'phone.
T^est ARC is trying to help low-income within the West. We .
are on stand-by of a weekend for the Sunshine police. We
are working closely with them. We have been working with a
slogan in the West - THE WEST IS THE BEST.

*
Maureen Wolf,
West ARC Co-ordinator.
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PHASE 1 - PROFESSIONAL WITHDRAWAL FROM ARC.

Teenagers Within ARC During School Holidays:
The lack of planned activities for children during the school holidays
extended to the teenagers as well. The noise and behaviour of this
group caused considerable conflict between staff, members and the
teenagers.
The House Manager, Bob Long, spoke to the teenagers and gradually
overcame this problem by involving them, on a .voluntary basis,1
working in ARC. Two teenage girls worked on this basis for a period
of 3 weeks in the coffee lounge while the Domestic Worker was on
holidays.
At,the Co-ordination Team meeting on 3rd Januaiy the Staff Supervisor
commented on the great job Bob Long was doing with the teenagers in
the coffee lounge and kitchen. This sentiment reflected most members'
opinions during this period. All went smoothly until 12th January
when the House Manager informed the 2 girls they would no longer be
needed.
The Staff Supervisor brought this up‘at the Co-ordination Team
meeting the following day, 13th Januaiy, asking for Bob Long's and
the 2 girls' opinions on the matter. Bob Long reported that the 2
teenagers concerned were generally making a lot of noise in the coffee
lounge with friends and not doing, their work and so told them they
were no longer needed.
The 2 teenagers then gave their opinions. They had said 'Yes', they
still wanted to work. Bob Long had asked them to 'get the towels' and
then told them to wait, so they waited.
»
The Staff Supervisor asked the girls if they still wanted to work in
.the coffee lounge, and how they felt over Bob Long's actions. Their
answer to this was: 'he did as he felt', 'Yes, we still want to work
in the coffee lounge', if Bob wanted them to continue.
The outcome of this was that the girls were re-instated for the few
remaining days until the Domestic Worker returned.

2

1:

Volunteers are paid $1.00 lunch money per day. Support Workers'
Meeting, 21.12.77, suggested that Volunteers be paid $2.00 per
day.
Council, 10.1.78, passed a motion that Volunteers be paid $2.00
per day.

2

While these 2 girls were employed in the coffee lounge more girls
were employed in other areas of ARC.

?
*
4

At the Co-ordination Team meeting it was suggested that teenagers
he asked to help Ray Walters, Activities Co-ordinator, cleaning up
after the last camp and Christmas Party. 2 Girls helped Ray in
this, other girls were employed transferring crockery and cutlery
from both' old and new coffee lounges to the kitchen, cleaning up
the kitchen and washing down the walls in the Credit TJnion office.
The teenage hoys were also employed during this time. At the
Support Workers’ Meeting, 21.12.77, Mary D ’Aprsno, receptionist,
suggested that the teenage hoys he employed to wash the BSL cars.2
Pat Murphy, accountant, had mentioned this to Boh Williams, SWOP
Co-ordinator, as they had been washing them. This resulted in the
teenage hoys being involved in washing the cars, hut it did not
become a regular job.
The hoys also helped in cleaning up the old coffee lounge, the
hhq area and hack yard area. Pat Murphy involved the hoys in doing
errands for him where he would have problems parking the car.
Another hoy helped wash down the window frames before they were
painted.
All teenagers who were employed were paid the $2.00 lunch money ■
per day for the period of time they worked. The number of teenagers
employed was ? .
Then once more complaints were being made about the noise the teen
agers were making. At the Co-ordination Team meeting, 17th January,
Boh Long reported that he had made a complaint to the Staff Supervisor
about the noise and blockage of the foyer by the teenagers. It had
.been stated that before it was the children, now the teenagers who
were worse than the children.

?
\V

The Staff Supervisor spoke with the teenagers who said they would
co-operate, but this problem continued on until the school holidays
finished.
The House Manager’s idea of involving the teenagers to work within
ARC has shown that, while occupied, there were no problems, that
the problems arose before and after their employment.
The could be looked at more closely for future holidays and shows a
way of involving and interesting the younger family members in ARC
for the future.

2:

BSL Cars - originally washed by the teenagers, then by SWOP.

Conflicts Over Children to 20.1.78:
The lack of planned children’s activities during the school
holidays caused considerable conflict within the Centre for
several weeks. Informal discussions showed that several of the
workers were under the impression that activities were normally
planned for this time.
Two opinions were voiced several times at the staff meeting and.
in general conversation during the first few weeks:
1.

. 2.

That a staff allowance* is paid for child care and that
this allowance should be used for the purpose given.
That we must remember it's only for 6 weeks and this
is a family centre.

With no planned and organised games the 30-40 children, 20 of
whom belonged to staff members, ran through the building generally
causing disruptions for all ARC members. With parents attending
meetings and doing their normal work the children lacked parental
control. This meant that it was left to other ARC'^members to
control the children, and try to keep them in the hall.
If it wasn’t the noise of the children that disturbed everyone
it was the noise of the adults trying to keep them quiet.
Complaints regarding the children were an everyday occurance.
On December 20th the Co-ordination Team (Maureen Wolf, Merv Parker)
discussed the problems of daytime activities for the children.
It was suggested that Wilma Virtue look after the children in
the hall with equipment from Activities. This helped alleviate '
the problem for. a week then once more the children were without
organised activities. This caused disruptions again as the
children spent their time running through the Resource Room, the
corridors and up and down the stairs.
At the Resource Room Meeting on December 28th the children again
came into the discussion, but this time it was directed at the
staff members who had been trying to keep the children in the
hall and out of offices and corridors, as once more there were no
activities planned for them. The Resource Room Workers felt that •
it was degrading for parents and children for them to be continually
yelled at and abused. At this meeting it was suggested that a person be employed to arrange games and activities for the children
The suggestion was also made that Activities should look into the
Staff Supervisor was to talk to staff members about their attitude
being too abrupt, where necessary.

2
* Staff Allowances: Council 18.8.77.
Motion 3 4 : ’That some payment should be made towards the cost of
child minding and transport for staff of ARC, subject to the
conditions laid down below.*
contd: 2
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The discussion.was then taken up at the Co-ordination Team
meeting on December 29th. It was decided that Jane Stiles
be employed for 2 days to organise the children, with staff
on a 1 hourly roster to help. The problem was keeping the
children together owing to the size of .the building. It was
then decided to keep the. children restricted to the kinder
garten and hall. Paints, paper and paste, blocks and balls
were made available and this helped to keep the majority of
the children happy.
The children were also taken out to the park giving them a
chance to run about and for staff members to work with less
distractions. Two staff members gave a few adverse comments
on helping with the children due to the fact that their children
were not in the Centre.
Once more the problem of children was one of the main issues
throughout the Centre. Although the fact of having employed
Jane Stiles had helped the situation for those 2 days it was
not decided to employ a person in this specific area for a
longer period.
It was put to Activities to arrange organised games for the
children, but due to returning from camps held over the previous
.weeks this was impossible. The subject of child care allowances
was raised again and several staff members felt it was the parents'
responsibility to have the children looked after.
The Wednesday night children's Activities Co-ordinator spoke at
Council on August 18th, 1977, of a plan for children during the
holiday period combining ARC children with other groups of
children.
Motion 46 of this meeting read:
'That the Wednesday night
Co-ordinator goes ahead to bring people together to discuss this
plan.'
At Council on August 25th, 1977, the Wednesday night Co-ordinator
reported that she had contacted other groups in this area and put
forward the idea of a holiday program. All other groups are
interested and it was decided to apply jointly for Government
funding. ARC children would be meeting with other children from
this area. This was not deferred to Activities or made a motion.

3
Staff Allowances contd:
Motion 55: 'That child care and transport allowances will go to
ARC employees according to need.*
Motion 57: 'That the Finance Standing Committee be asked to work
out a Needs Scale based on income, number of children and housing,
up to a ceiling of $20.00 per week.'
Motion 3 8 : 'That in the event of an ARC Worker having a spouse
working as a Resource Assistant the $20.00 training allowance should
be included in the family allowance.'

3

One staff member who had been bringing children to the Centre
arranged to transport them to ah activities group outside the
Centre, but the internal problem still existed with the
remaining children. Complaints still continued in the Centre
and only alleviated slightly when the Activities Centre at the
Fitzroy high-rise flats opened on January 16th. This left a
gap in the hours, as the Centre opens at 10.00 a.m., shuts for
lunch between 12 noon and 2.00 p.m. and then closes for the chy
at 4.30 p.m. This leaves a gap of 3t hours during the day that
children are still running through the Centre unoccupied.
This, combined with the children who don't attend activities,
still shows that in the future more forethought and planning
must be given to children’s activities within the Centre during
school holidays.

s

THE

RESOURCE

ROOM

The Resource Room^is a large o.pen room manned by 7 Volunteer
Resource Workers. The Workers are divided into 5 areas to
provide a variety of resources to the families.
The 5 areas covered are:

Income Security.
Housing, public and private.
Consumer Rights.
Savings & Loan.
Legal.

The Resource Room was established based on the goals of ARC:1.

To defend the rights of low income people and
establish a power base for low income people.

2.

To provide learning opportunities.

,3.

Provide information geared towards helping
families (resources, services, rights, etc.).

4.

To build an organisation in which families are
involved and participate: providing pleasure
and enjoyment, friendship and motivation.

5.

To develop ways of creating change.

6.

To offer opportunities for .
(a)
(b)
(c)
(d)
(e)

work
learning
children's program
belonging to something
feeling needed

By engaging Volunteer Resource Workers it enables ARC to provide
work and learning opportunities to more low income families,
thus involving them within the Centre working for the goals of
ARC. This enablesthem to help not only themselves but other low
income families.*

*

Volunteer Resource Workers are paid 820.00 a week and must work
a minimum of 20 hours. This $20.00 is towards covering expenses
e.g. transport and child minding. .

Issues of the Resource Room

Closed Meetings:
At Co-ordination Team Meeting on 21st December, the
Finance & Management Co-ordinator•reported that he had
been told the resource room workers wanted to have
regular closed meetings. As there are to be no closed
meetings within ARC he was against this.
The support worker from the resource room was asked
for more details concerning this meeting. It was reported
that this idea came from the Resource Room Seminar held
November 1977.. The workers felt that as their resource
room meeting and training sessions were open, they would
like a closed meeting to learn more of each other and their
areas and to generally discuss the resource room. They had
decided to hold this meeting at the pub.

i
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. Acting Staff Supervisor asked for feedback from this
meeting. Finance & Management Co-ordinator asked for this
resource room closed meeting to be discussed at Council.
The closed meeting for the resource room was never
discussed at Council and the closed meetings were never held.

x

Issues of the Resource Room:

Closing at Lunchtime

At the Co-ordination Team meeting, 28th December, attention was focused
on the Resource Room closing down at lunchtimes.
This was discussed between the Acting Staff Supervisor and the Finance
& Management Co-ordinator. They decided that the Resource Room must'
follow Council ruling and stay open during this period. Lunch rosters
had been drawn up previously and were to be followed, to allow the
Room to remain open.
This was further discussed at the Resource Room Meeting, 28th December,
where 2 Resource Room workers stated that they did not like the Resource
Room closing for the half hour at lunchtime. Staff Supervisor felt
that this would help prevent eating and drinking in the Room.
This was again discussed on 19th January at the Resource Room Meeting.
The Resource Room was still closing down at lunchtime and had done so
for 3 weeks, and this was causing some concern. A recommendation to
Council that the Resource Room should be closed at lunchtime resulted
from this Meeting.
This recommendation went to Council on 19th January. Council made
the ruling that the Resource Room was not to close at lunchtime.
The Social Action Co-ordinator was to look into another method of
rostering for the Resource Room to the one currently used.

■‘

Re source Room Conflict:
Suokesuerson for the Resource Room
Acting Staff Supervisor reported at the Co-ordination Team meeting
that the Resource Room spokesperson was the Support Worker from the.
Resource Room; and spent considerable time reporting snippets of
what happened and what was said in the Resource Room, until told
that the Acting Staff Supervisor didn't feel this was right.
Individual discussions with the Staff Supervisor and the Support
Worker to clarify these reports followed.
The Staff Supervisor stated that there was no permanent spokesperson
for the Resource Room.. A spokesperson was appointed at the Resource
Room meeting when needed. The Support Worker often came to her to
query how the Resource Room would cover an area, e.g. housing, if
a worker wasn't in, or to give a general reminder for follow-up
on business from the Resource Room meetings.
The Support Worker reported that the Acting Staff Supervisor asked
her to attend the Co-ordination Team meetings several times, on
issues relating to the Resource Room, but felt'that she was definitely
not the spokesperson for the Resource Room. The Support Worker
agreed that she would perhaps go to the Staff Supervisor on matters
relating to the functioning of the Resource Room. If there were
conflicts between workers she would suggest that they go to the-Staff Supervisor personally.
The Resource Room Meeting, 18th January, recommended to Staffing
that a Co-ordinator for their room be employed.■ This person would
help deal with conflicts between the Resource Room workers and other
staff and act as a spokesperson for the workers.
The Co-ordinator would be responsible for training the Resource Room
workers with the Staff Supervisor and generally oversee the workers
and Room. Staffing Committee passed the recommendation for a Resource
Room Co-ordinator.

Issues of the Resource Room:

Cleanliness of the Room
This issue on the Resource Room arose from comments made "by a BSL
Executive Member on the number of people eating and drinking in the.
Room and its general untidiness*
This was taken, up at the Resource Room Meeting on 14th December.
The decisions made at this meeting were reported back to the Staff
Meeting on 19th December. The decisions were:
1.

There would be no eating or drinking in the Resource Room
by anyone.

2.

That all Resource Room Workers would assist in cleaning the
Room and keeping it clean.

On 21st December at the Co-ordination Team Meeting the Team decided
to send a memo to the Resource Room Workers:
'There is to be no eating or drinking in the Resource Room
at any times and if you see any person who is, it would be
appreciated if you would explain the rules to these people.
Maureen Wolf.*
The Resource Room Meeting on 28th December spent considerable time
and discussion on this issue, with several views being expressed:
'The Resource Room is meant to look like a picnic ground as it
gives a friendlier and more informal atmosphere for families
coming in.*
'Several people were coming in to eat and drink deliberately to
stir the Resource Room Workers.'
'When you leave the Resource Room for a cup of coffee you no.
sooner make the coffee when you are called back d a m to the
phone.'
'It is embarrasing when families, who need help, are here for
any length of time and you can't offer them a cup of coffeei'
'The attitude of the House Manager to the Resource Room Workers
and his manner of speaking to them.'

2

The Staff Supervisor suggested at this Meeting that the people
bringing in cans of drink he responsible for cleaning them away.
The general feeling for this suggestion was that it would start
people eating and drinking in the Room ’
again.
A Resource Room Worker noted that a decision had previously been
made that there was to be no food or drink allowed. It was decided
to abide by this and anyone seen eating and drinking in the Room
would be asked to leave.
Discussion on the third point, regarding phone calls during coffee
break, led to general agreement that those leaving the room for
coffee would notify the front desk receptionist and the Resource
Room and ask them to take messages during the time they were away.
Families who came in for help could be offered coffee, with the
Worker involved being responsible for clearing away after them.
The Staff Supervisor clarified the House Manager’s role in the
Resource Room. This was only to relate to the cleanliness of
the Resource Room and to be carried out without abuse.
The House Manager reported to the Co-ordination Team Meeting on
30th December that the Resource Room clean-up was going very well
and there was no food or drink in the Room.
With the exception of the House Manager stating that if the Room
remained clean the carpet would be steamed cleaned, this was the
last time this issue was raised at any meetings.
The Resource Room remained at a constant level of cleanliness
the carpet was cleaned and the Resource Room V\q £ pt-mdiAeJl clean
and tidy since.

RESOURCE ROOM MEETING

All the Resource Room workers, two Resource Assistants from
Lone Parents, Social Action Co-ordinator and the
Staff Supervisor attend this meeting.
The Staff Supervisor chairs the meeting. The main input is
from the Social Action Co-ordinator and Staff Supervisor,
with discussion spread fairly evenly by the Resource Workers
and Assistants.
The meeting discusses any issues and conflicts relating to
the Resource Room, the workers and assistants, i.e.
How to fill areas after resignations until
positions are advertised and filled.
Changing of names from Resource Assistant to
*Volunteer Resource Workers.
The meetings last for 1 to 2 hours, with discussions between
members while others are still on business ,common practice,
often giving the appearance of a get together and discussion
more so than a meeting.

♦Resource Room Assistants only recommended to Council that
their name be changed to Volunteer Resource Workers. This was
passed by Council.

GENERAL MEETINGS

General meetings are called by Council when they feel
an issue should be discussed by family members and,
staff together. Council appoint a committee to draw
up an agenda for the meeting. A significant point of .
the last 2 or 3 general meetings is that the agenda
has not been circulated before the meeting.
s
The meetings are chaired by the vice chairperson of
Council. In most instances they are disorganized due
to lack of forethought and planning. There is a tend—
ency to lose track of issues raised, cutting in before
others can clarify their opinions. Meetings end up in
chaos, often never coming to any concrete decisions,
resulting in the need for a further meeting on the same
issues.

*
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Although these meetings are for both staff, resource
workers and family members, the meetings are predomin
antly staff.

A

SUPPORT WORKERS ' MEETING

$

1

This meeting is for the five *support workers, with
the Staff Supervisor sitting in-. The meeting lasts
for approximately 1 to l h hours. It is an informal
meeting where support workers discuss issues and
work relating to the previous or coming week. The
Minute Secretary very rarely attends the meeting,
due to her workload. Discussion at the meetings is
evenly distributed between the support workers who
do manage to attend and the Staff Supervisor.

*-*

♦Support workers are the Accountant, Minute Secretary,
Co-ordinator's Secretary, Receptionist and Resource Room
Typist. .

/

STANDING COMMITTEES

STAFFING STANDING COMMITTEE:
This committee deals with appointments, dismissals,
suspensions, reprimands and resignations of staff,
conflicts between staff members and general staff
issues.
At present the committee consists of 2 Volunteer
Resource Workers, 2 family members, 1 Legal Resource
Worker and Staff Supervisor. A Volunteer. Resource
Worker convenes the meeting, with the main input
coming from the Staff Supervisor. Discussion is
fairly evenly, distributed between other members of
the committee.
It is a very slow meeting taking anything up to 2
hours or longer. Talking between 2 or 3 members is
common, while others are still on business. This is
not confined to the same members each time. Issues
tend to get lost in the discussions resulting in
business taking a lot longer than necessary.
BUILDING STANDING COMMITTEE:
This committee deals with the security, maintenance
improvements, general cleanliness and furniture of the
building.
At present members of the committee are the House
Manager, '3 family members and 1 non-voting co-ordinator.
The House Manager convenes the meeting with the main
input coming from him. Business is dealt with in a very
straight forward manner resulting in the meeting rarely
lasting longer than one hour.

FINANCE STANDING COMMITTEE:
The Finance Committee assist to prepare the budget,
oversee the running of the current budget, submissions,
and consider all applications for finance, i.e. *petty

* Petty Cash: Committees can spend up to $20 before it
has to go through Finance Committee.

FINANCE STANDING COMMITTEE

(Cont'd)

cash over $20, fares to and from conferences and the
♦Development.Fund.

*<(!> U*
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Committee members at present are
Treasurer of Council, 1 S.W.O.P.
S.W.O.P. Resource Assistant, the
ARC Accountant, and 1 non-voting

I

1 family member
Support Worker, 1
House Manager, the
Co-ordinator.

The main input is from the Accountant who keeps the
members on relevant business, with the Council
Treasurer, who chairs the meeting, also quite
predominant. The meetings last approximately 1 to
2 hours.

♦Development Fund is a fund available to family members
to aid their personal development, i.e. drivers licence,
optical work, dental work and courses. Applications are
confidential, with no names ever published. Part of the
meeting is closed except for members while these are
being discussed. Council automatically pass applications
on Finance's recommendations.

ACTIVITIES COMMITTEE:

This committee looks at ways of providing entertainment,
outings for family members. These are bingo, Friday's
family night, day outings and camps.
At present the committee structure is 1 professional
Activities Officer, 1 indigenous Activities Worker,
1 S.W.O.P. Resource Assistant, the domestic worker, and
2 family members.
The meeting is convened by the indigenous Activities
Worker, with input from all members, This appears more
a discussion and passing of ‘information about present
and future activities. Any business is dealt with
quickly and meetings rarely last longer than three
quarters to one hour.

STAFF .MEETING

It is compulsory for all ARC staff and Resource
Assistants to attend this meeting. The meeting is(
chaired by the Staff Supervisor-, who raises any
issues from the previous week or the future that are
relevant to ARC, i.e. ARC Conference,for discussion.
It is then open for any members to raise issues or
points of interest.
7
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The meeting is a general discussion for all staff, .
Resource Assistants and any family members there,
which tends to move very slowly. Issues are often
discussed then rediscussed. Conversation in small
groups is common. No real effort is made to tighten
up business under discussion. If this was done it
would result in a fast moving and more interesting
meeting. More business could be discussed or
the meeting would cover the same ground in less time.

COUNCIL

Council is the governing body of ARC. All Standing
Committee decisions are channelled to Council in the
form of recommendations. These are then to be
discussed by Council members and duly accepted,
rejected or deferred back to the Standing Committee
received from.
At present Council is made up of 1 independent
chairperson, 6 family members and 2 non-voting staff
members. The 2 staff members have no voting rights
on Council at present as they are part of the
Co-ordinating Team. The Vice Chairperson, Treasurer
and Secretary of Council are all family members.
The meetings are very slow, often taking up to four
hours. Often little thought and discussion is given
to recommendations or lengthy ramblings over minor
issues.
Some Councillors tend to cut in on each
other's discussions or lose track of at what point a
discussion is at. They often forget recommendations
that have been discussed from previous meetings or
the implications recommendations could have in the
future.
Until recently this was the only meeting that did not
meet weekly. Council passed a motion on 16th February
for it to meet weekly once again.
As Council is short of one member a by-election has
been arranged.
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THIS SURVEY IS BEING CONDUCTED ON BEHALF OF AND"AT THE REQUEST OF
j
THE CO-ORDINATING TEAM
'

|

ARISING FROM THE STAFF MEETING ON 13.2.78 THE
CONFLICT BETWEEN 2 MEMBERS OF STAFF We Would
Appreciate Your Opinions:
(Tick appropriate box)

1.

Should, in your opinion, conflicts of this nature be
dealt with in open meetings?
YES

;

NO

|
Why do you feel this way?
!

9’

f
r
I

2.

Should, in your opinion, conflicts of this nature be dealt
with by Staff Supervisor or Staffing Committee?
YES
Why do ybu feel this way?

3.

Was, in your opinion, the conflict dealt with in the right
way by tjie Chairperson of the staff meeting?
YES

§
a

*
»
Why do you feel this way?

15.2.78

NO

[7

PAPER PRESENTED TO STAFF MEETING 16/1/78

ACTION RESEARCH
Feedback is provided by the researchers to the Centre
as it becomes abailable, in a form that can be used
by ARC to see the direction in which it is heading;
this can then be used by ARC to modify its methods
if they so wish.
It means a certain degree of intervention by the
Research Team in the form of written papers and
constructive feedback, both at Meetings and at times
informally.
.
This was the type of research that was conducted by
Jan and Michael.
OBJECTIVE RESEARCH
In this form of research, the researchers observe the
events and happenings of the Centre. They do not
become in any way involved in the Centre. NO feedback
of any sort, and ARC ends up with a written paper at
the end of the period, with ARC having no say in what
is written.
This is the type of research that David and Libby
have been doing.

(A. W. HASLER)

14th February, 1978.
To
The Co-ordination Team.
• I am deeply hurt.
_ told me that she saw
my walking out of the Staff Meeting-as 'prejudice'. I resent
the implication. I have one thought in mind, and that-is ARC.
I think imy work has proven that. Have I ever refused work for
any one f person, or delayed work for any one person? It doesn't
’matter who it is, I have done it immediately, and with love.
I will clarify what was in my mind during .
a--REsooace jtes.T.s -outburst.
It was the rally to be held in Coburg. ARC could,
be labelled 'radical'. From there I thought of funding from
Government. From there I thought of the B.S.L.
And I felt
sick having to listen to such loss of control in a human being.
I did'stand it for a considerable length of time. When I walked
out, it was at the point where I could no longer take it. So
I took letters to the B. S.L. and the walk in the sun was a
. relief. When I returned .1 began v/orking, and then the West ARC
people came in to my office'. They invited me' to go and have
coffee with them, but I told them I would work. T W ' S T s a i d that sitting at the head of the table it looked
bad for a Support Worker to walk out, and it was, in her mind,
a sign of 'prejudice'.
.
'
.
i
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I know what was in my mind - I am not responsible for what
was in . Her ..i mind.

__
..

SHic
explained the differences in people by saying that
another typist would complete my work and have it all ready for
Council but by doing it a different way.
i

To me it would seem clear that S hs
does not appreciate
my work at all. And the word 'appreciate* does mean an under
standing. In the West ARC Minutes that Committee has asked for
clarification frpmT<§T4fiFsoota? ■on her statement tow4<c cooao that I
can do two days a week at West ARC if they pay my salary while
ARC will engage another typist.
Before Christmas^^coo^c* "i clarified
with^*flP Sojuv and myself that another typist should be helping me
for at least one day a week,, and possibly two. At that time the
workload was indeed heavy. It is not any longer as heavy, but it
is a consistent workload. At the same time^^wcl?^ told me I was
seen as working in 'isolation'. ‘ Ilow can I spend time circulating
when there is work to be done?

/
I feel an 'undercurrent' that suggestssw? stes*.. does not consider
either I, or the work I do, or the combination of both, meets with
her approval.
I want the opinion of the Co-ordination Team as a who.le .
because I just cannot work happily with these attacks being
made. I feel they are totally unjust and unwarranted.

*
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