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Research question
What approaches would maximise successful 

entry into and engagement with VET for 

disadvantaged young people?

Approach and scope
A new framework of VET engagement

Staged consultations with intermediaries 

and young people (Vic, Tas and Qld)



Context

• Global transformation and uncertainty

• NEET levels

• Reliance on VET as a policy solution

• VET system in constant state of flux

• Poor completion rates

Analytical approaches

• Viewing participation and outcomes

• Variables and responses

• Limitations of existing tools

The current VET landscape



Key insights from the literature

• The importance of intention in producing behaviour

• Different factors are important at different stages

• A broad range of contributing factors that interact with each other

We need a framework that

• Takes the ecological approach further

• Provides a dynamic model of engagement

• Rests upon a robust model of individual decision making

A conceptual framework that views engagement – or its 

absence – as relating to a dynamic process, and 

explores factors across multiple levels (micro → macro)

An alternative approach
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Next steps: fieldwork

Victoria, Tasmania, Queensland
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