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THE RISK CAPITAL OF SOCIAL WELFARE 

The outsider knowing nothing of the work of the Brother-
hood of St. Laurence wants to know why it should have any 
claim on his or her interest, financial support, volunteer time 

w 
or salvage goods. The answer lies in the needs the organisa-
tion sets out to meet and the approach it makes to its work. 

In the 30 years that have elapsed since Father Tucker 
and two young men arrived in Melbourne at the invitation 
of the late Archbishop Head and rented a narrow fronted 
tenement to house homeless young men, many changes have 
taken place within the Brotherhood and in the human needs 
that welfare organisations try to meet. 

In a recent study entitled "Financing of Voluntary Wel-
fare Agencies in Victoria", produced by the Social Studies 
Department of the University of Melbourne, voluntary agen-
cies are reminded that "... unless the voluntary agency can 
demonstrate that it has a vital and dynamic purpose to fulfil 
it can neither command nor expect financial support."  

Three factors influence the purpose and function of the 
voluntary agency in the present social welfare scene: 

• the expansion of State welfare services; 
• the changing nature of people's troubles. Poverty and 

disease are no longer absolute but relative, and emo-
tional and human relationships problems are more 
identifiable and important; 

• specialisation, and the increasing reliance on training 
for those who wish to help others. 

In the light of expanding Government welfare services 
the Brotherhood believes that its particular contribution 
should be in pioneering services to meet newly emerging 
needs; helping people to understand and use the services 
provided by the State; carrying on public education and 
social action; filling gaps that exist in welfare provisions and 
providing services for those people who, for various reasons, 
look to the Church in times of need, and demonstrating the 
Church's concern for troubled people. 

A recognition of the changing nature of family troubles 
and of the need for training, and some specialisation, has led 
the Brotherhood to build up a team of trained Social Work-
ers and to engage in experiments such as preventive work 
with problem families and the establishment of a Social 
Worker in a local area. 

As time goes on the Brotherhood has to decide whether 
perhaps multi-problem families should be a priority project, 
whether increased decentralisation with local social workers 
might be increasingly important, or in what other possible 
directions its family welfare work may lead. 

Housing for elderly people, which is now provided by the 
Brotherhood for 200 people at Carrum Downs, Lara and 
East Brunswick, is seen not as an end in itself, but as a 
means to provide for happy, useful life in later years. 

New opportunities are being provided for elderly people 
in these housing projects to engage in the social, occupational 
and organisational life of their community. The same 
policy is being developed in the Coolibah Club for elderly 
people. 

In the Children's and Youth Centre, Mr. Alex Greig has 
introduced new ideas that he brought back from his study 



of youth work overseas. The emphasis is on member par-
ticipation in programming; more varied activities, and the 
involvement of parents in Club functions. The need for 
more play space and special play facilities is being closely 
considered in relation to the Brotherhood's own play and 
Club work, and in the newly emerging multi-storey housing 
projects. 

Housing and unemployment were two social questions 
on which attention was focussed during the year. In Novem-
ber, a booklet, "Housing Priorities", was published to high-
light certain aspects of the Commonwealth-States Housing 
Agreement. In August, 1961, a study of unemployment, its 
effects on families and suggestions for high benefits was 
published. 

A major decision made during the year was the commit-
ment of the Brotherhood to assist an Indian welfare or 
development project through the Food for Peace Campaign. 
The specific project is still to be decided on. 

Father Tucker has devoted much of his time in recent 
years to developing the Food for Peace Campaign which 
aims to arouse Australians to an awareness of their respon-
sibility to help people in Asian countries remove the spectre 
of hunger and raise living standards. 

Although there are local needs which the Brotherhood 
would like to meet, it feels that every Australian, and every 
Australian organisation, should recognise in a practical man-
ner the reality of Australia's place in the Asian world. At 
present the Brotherhood decision to adopt an FFPC project 
is no more than a token commitment. 

With the support of Brotherhood friends in this new ven-
ture, it is hoped to channel more effective aid, while at the 
same time continuing to improve, and where necessary ex-
pand, local welfare services. 

The means to carry out the Brotherhood's work come 
almost entirely from voluntary support. Less than 3% of 
Brotherhood funds are derived from Government grants. 
The remaining £74,000 is an expression of the practical 
support of thousands of individuals and organisations. 

The University report on financing voluntary welfare 
agencies suggests the role of voluntary agencies and the pur-
pose for which voluntary support should be used. 

"There has been a change in the philosophy of social 
service which means that a higher quality and thus a more 
costly type of assistance is now given . . . 

"Voluntary social welfare agencies provide a special kind 
of service to the community when they experiment with new 

approaches . . . 
"A healthy flow of funds through philanthropic giving 

can become the risk capital of social welfare." 



SOCIAL SERVICE BUREAU 

The Staff consists of six Social Workers: one Senior 

Social Worker and four others being centred in Fitzroy, and 
the sixth Social Worker operating from West Heidelberg. 

There is one Case Aide and a Receptionist. 

During the past year the Social Workers have endeav-

oured to move closer to understanding the real needs of the 
people who come to them for help. Most frequently an 

approach is made in time of crisis. Eviction is imminent, 

the bread winner has just lost his job, there are court pro-
ceedings for non-payment of debts, or a spouse has deserted 

and the remaining one feels unable to cope alone with life 

and the children. 

A response must be made to this emergency and the 
Social Worker's efforts go to helping the person to mobilize 

himself, his family and the appropriate community services. 
However, there are often indications that the problem is 
more deep seated, for instance when crises recur periodically 

in the same family or when the requested service, such as 
money for food, does not seem to remove the cause which 
may be lack of husband-wife partnership in budgetting. For 
this reason an attempt is made to extend service to clients 

beyond the actual time of crisis by encouraging them to work 
together, looking at their ways of handling money or 
children. 

In this regard, there have been two developments in our 

work. Firstly an increased stress on the importance of in- 

volving the husband in the family's plans and secondly a 

recognition of the great value of making contact with the 

family in their own home. 

Referrals come from two main sources: clients themselves 

(almost two thirds) and related welfare organisations and 

individuals. This group includes Almoners, Parish Clergy-

men, General Practitioners, Social Workers in Children's 

Institutions and staff in Government Departments. When a 
client has made contact with such a person, there has usually 
been an assessment of the sort of help needed and a decision 

that it cannot be given in that particular context. A family 
may be helped with their marital and financial worries by 
other means than placing the children and this service is 

more appropriately offered by a family agency than a child-
ren's institution. Similarly the difficulties of young parents 

establishing a home and settling down with an unplanned-

for baby, come into the scope of family counselling after the 

hospital has discharged the mother and baby. 

In order that the Social Workers could concentrate on 

working with families like these, it was decided to appoint 

a Case Aide to be responsible for the giving of straight-

forward financial and material aid. The need for this was 

underlined by the great increase in the numbers of applicants 

for assistance as a result of the widespread unemployment 

from February, 1961. When the Case Aide uncovers a 

complicated situation, the client is transferred to a Social 

Worker. 

The distress caused by the recent unemployment has been 

a great concern to the Social Workers who have seen fami-

lies without savings faced with a two and a half week wait- 



ing period before benefit of less than half the basic wage 

was paid to them. A substantial increase in the monthly 

amount of financial aid given, from £200 to £300, made no 
real difference to the many families affected. As usual the 
Agency has co-operated with other relief giving organisations 

in channelling information about the nature of the aid given 

and its inadequacy in relation to the family's need to a State 
Government Committee formed to examine the problem. It 
is hoped that some change in relief for families in this situa-

tion may result from the findings of this Committee. 

The other activities of the Social Service Bureau are con-
tinuing with the exception of the Case Work Service in the 

Children's Centre. Following the resignation, due to the 

marriage of the first Social Worker in this position, it has not 

been possible to fill the vacancy although the value of the 
work has been substantially proven. The Social Worker 

operating from West Heidelberg is working at full capacity. 

There are indications that the same service is equally needed 
in other new housing areas. Students have again been placed 

in the Agency by the Social Studies Department of the Uni-

versity and for the first time, Group Sessions were organised 
in which the problems most commonly faced by this Agency 

were discussed. This practice was successful and will be 

continued. 

Bureau Statistics 
Number of individual families  	784 

	

Office interviews     2,185 

Home visits  	 691 

Financial aid and grocery orders to 

value of 	 £2,887 



FAMILY SERVICE PROJECT 

The Family Service Project was an experiment in family 

casework undertaken by the Brotherhood in 1955. The pro-

ject has had two aims. The first was to help rejected or 

deferred families to become eligible as Housing Commission 

tenants and once accepted, to help them maintain the stand-

ards of occupancy required by the Housing Commission. 

The long term aim was to assist families to become self-

reliant; to use community services effectively; to improve 

standards of child care, house management and budgeting 

and to assist in easing or resolving some of the worries and 

tensions within the family and between the family and the 

outside Community. The method was to use the skills of 

trained social workers in a more intensive way than is usu-

ally possible and to try and work with all members_ of the 

family. 
The families were those who could not obtain effective 

help from existing health and welfare agencies, either because 

the services were not suited to their needs or because the 

families were not capable of making effective use of the 

services. 
The initial project was expanded in 1956 at the request 

of the Government and with Government subsidy. 

The methods and the progress have been reported in some 

detail in previous annual reports. 

Early in 1960 the Government indicated that its subsidies 
would cease at the end of that year and the regular visiting 
and more intensive casework was gradually reduced. The 
social workers tried to prepare families for the time when 
social work help would have to be sought out rather than 
being readily available through the more frequent contacts 
and visiting that was a feature of the Project. It was felt at 
the time of closing the Project that some families would be 
able to function quite adequately and might indeed benefit 
from having to rely on their own resources. It was consid-
ered that others needed continuing support but in the absence 
of any organisation able to provide this they might disinteg-
rate in crisis situations. 

Some families have come to the Social Service Bureau 
with problems or crises but it has not been possible to obtain 
an overall picture of the present situation of the families, who 
were worked with through the Project for from periods rang-
ing from two to five years. 

In September, 1960, Miss Alice Overton, an American 

Social Worker, spent three days with Project Social Workers 

clarifying the aims and methods of the Project. Miss Alice 

Overton pioneered the development of family centred work 

with families with many problems through the New York 

City Youth Board and in the St. Paul, U.S.A., Family Cen-

tred Project and her visit was most stimulating and useful. 

Mr. L. Tierney, of the Social Studies staff of the Mel-

bourne University, is completing a study of the work of the 

Family Service Project which was initiated when Mr. Tierney 

was Director of Social Work and Research at the Citizens' 

Welfare Service. 



CHILDREN'S AND YOUTH CENTRE 

In attractive, colourful surroundings the Children's and 
Youth Centre provides opportunities for enjoyable and gain-
ful leisure-time activities. Boys and girls from four years to 
18 are catered for in three separate clubs. 

AFTERNOON CLUB 
The Afternoon Club caters for boys and girls between 

the ages of four and nine. They come to the Centre immedi-
ately after school and stay on until 5.00 p.m. Membership 
as at 30th June, 1961, was 50. 

Their activities include finger painting, drawing, colour-
ing, simple craft work, puppets and organised games. Club 
is under the supervision of Miss Brenda Shaylor. During 
1960 voluntary leadership has been available on two days a 
week through the Student Christian Movement of the Mel-
bourne University. The Club facilities are ideal for this 
group, although we are in urgent need of an open play area, 
with suitable equipment (the roof play area is being kept free 
for ball games). 

EVENING CLUB — 9-14 BOYS AND GIRLS 
It has been necessary to refuse boys in the ages between 

9-11 because of the large number in this age group already 
attending. 12-14 boys, although numbering each night 
approximately 15, are harder to cater for and need more 
physical activity. Present membership of these groups is as 
follows. 

9- 11 = 40 
12- 14 = 31 

Attendance of girls in the 9-14 age range has not been 
high over these past twelve months. However, of those 
attending, a good percentage attend very regularly. The win-
ter months have shown a very marked drop in attendance 
and it has been decided to experiment with running a girls' 
group from 5.00 p.m. to 6.45 p.m. on Tuesday and Thursday 
evenings in order to cater for those who are not allowed to 
go out and return home late in the evening. The present 
membership of this group is as follows: 

9 - 11 = 31 
12- 14 = 14 

YOUTH CLUB 
The Youth Club section of our Centre has been of very 

special interest during the past twelve months. In August, 
1960, extensions to the Youth Club were officially opened 



by Mr. Bruce Hall, President of Melbourne Apex Club, and 
Mr. Pat Loftus, past Public Relations Officer of the Victorian 
Association of Youth Clubs. Extensions provided additional 
space through the removing of a wall between two rooms 
and the installation of a coffee bar in the sitting room. The 
work involved was done on a partnership basis between the 
Melbourne Apex Club and members of our own Youth Club. 

The normal Youth Club meeting times were extended to 
allow members to come on Saturday mornings between 10.00 
a.m. and 1.00 p.m. The Youth Club functions under the 
direction of its own committee consisting of President, Sec-
retary/Treasurer and two executive members. Sub-commit-
tees are also appointed as follows: 

Industries committee, sports committee and dance com-
mittee. 

The Executive Committee and representatives of the sub-
committee met for tea once each fortnight and then met to 
discuss matters concerning the running of the Centre. As far 
as possible, the disciplining of members of this group is left 
in the hands of the committee. 

Youth Club attended a camp at Mornington over the 
Easter period, with 18 attending. 

Membership as at 30th June, 1961, was: 
Girls: 11. 
Boys: 26. 

SOCIAL WORK 

On July 1st, 1961, Miss Anne Grunden (Mrs. Murray) 
commenced in the capacity of Social Worker. Up to the 
end of June, 1961, Mrs. Murray had done an excellent job 
in contacting the families of a large percentage of the child-
ren attending the Club, in addition to helping to set up a 
new filing system which records "families" rather than indi- 

vidual children attending a particular group. Mrs. Murray 
did a valuable job in working with the leaders and arranging 
for them to visit homes whenever possible. During the 
period a number of crisis situations and family problems 
were referred to Mrs. Murray. These usually involved many 
interviews and in some cases reports were prepared prior to 
Court proceedings. 

LEADERSHIP 

Voluntary leaders continue to have an opportunity of 
meeting together once each quarter in order to discuss mat-
ters relevant to the running of the Club and to sharing their 
ideas. 

A weekend Conference was again held at Mornington. 
This proved to be most beneficial to all. It was decided at 
the Conference to have an overall theme for 1961 and that 
it be known as Family and Community Concern. During 
the year leaders would be helped in the following aspects: 

(1) Knowing the purpose of the Brotherhood. 

(2) Knowing the purpose of the Children's and Youth 
Centre. 

(3) Understanding the role of the Youth Leader in bridg-
ing the gap between the home and the Club. 

CHRISTMAS HOLIDAYS 

The usual Christmas parties were provided at the Centre 
for all groups. Toys for distribution were received from 
many donors. 

The most important part of the holiday programme was 
the camps arranged for 254 children. Camps were held at 
the Brotherhood's Holiday Home at Mornington for 130 
children. Apex camps, organised by the Albury and Wan- 



garatta Apex Clubs, provided holidays for 52 other children 

and 65 young people attended camps organised by the East 

Preston Youth Centre. 

Beach picnics were enjoyed by 130 children. 

EAST PRESTON YOUTH CENTRE 

The old Army Hut in East Preston continued to provide 

centre for varied activities for children and young people. 

The cessation of Government subsidy meant that the Bro-

therhood could not continue indefinitely to staff and finance 

these clubs which were established at Government request in 

1956. 
A public meeting, called by the Mayor of Preston, formed 

the East Preston Youth and Community Centre Committee 

to work for the establishment of a permanent club and com-

munity centre. An ideal site of land has been offered by the 

Preston Council at a nominal rental and the Committee is 

working to raise funds to erect a club room. 

In the meantime the Brotherhood has carried on evening 

and weekend activities with part-time and voluntary leader-

ship. 

Some 200 children attended clubs and programmes for 

various age groups. A football team was formed and played 

in a Junior League competition. Dances and film nights 

have continued and the Sunday School, organised by the 

Methodist Church, has been held regularly. Girl Guides also 

use the hut. 

Day programmes of outings and games were organised in 

the summer holidays and camps for 65 young people. 

The Clubs have an important part to play in the lives of 

young people in the district and it is hoped that the citizens' 

committee will be able to enlist community support to estab-

lish a permanent and larger Youth Centre. 

Afternoon play activities were provided by the Play-

grounds and Recreations Association with some financial 

support from the Brotherhood. 



SERVICES FOR THE AGED 

Three types of services for elderly people are provided by 
the Brotherhood. The Coolibah Club provides companion-

ship and club amenities for 180 elderly people and advice 
and assistance for club members and other elderly people. 
At Carrum Downs and St. Laurence Park, Lara, 170 elderly 

residents are leading happy and active lives. In November, 
1961, a block of 18 flats will be completed at East Bruns-
wick. The third service for the aged is the provision of holi-
days at "Morven", the Brotherhood's holiday home at 

Mornington. Through these services the Brotherhood 

touches the lives of 800 elderly people. 

CARRUM DOWNS SETTLEMENT 
Since the Brotherhood first developed Carrum Downs as 

a settlement for elderly people in 1946 many other housing 
projects have been established by Church and voluntary 
organisations. Whilst the provision of suitable housing at 

rents within the means of people living on the age pension 
is a vital necessity, it may not, of itself, provide the satis-
faction and interests that everyone needs for happy living in 
later years. At Carrum Downs the Brotherhood sets out to 
meet the three main needs of independence, security and 
opportunities for active participation in community life. 

The Residents' Advisory Committee plays an increasingly 
important part in the life and development of the settlement. 
A Staff and Resident Executive was formed in 1960 to enable 
staff and residents to discuss problems and find solutions. 

Various committees of residents are responsible for the 

industries which now include the village store, the carpentry 
and joinery workshop, plant shops, plant raising and fulfill-
ing a contract with General Motors for enveloping 15,000 
journals each month. A new industry established by a resi-
dent couple produces metal wicks for kerosene appliances. 
Regular picture shows, concerts and talks have been arranged 

during the year. An indoor bowls club has a small and 

enthusiastic membership. 
Many residents are to be found helping in the Enquiry 

Bureau, assisting in the hospital, Collins Court and kitchens. 
Catering for the large number of visitors is entirely carried 

out by residents. The efficient library with 3,000 books is 

the responsibility of other residents. 



Improvements 
A major painting project was carried out during the year 

and 40 cottages were re-painted internally and 12 externally. 
Four new brick cottages were completed to replace four 

sub-standard bungalows. Connection to the State Rivers 
and Water Supply pipe-line removes the inconvenience of 
inadequate water and was celebrated by a reception held for 
officials of the Commission and a Cabinet Minister. 

Gas, electricity, septic tank and hot and cold water are 
now provided for all residents. 

It is hoped to continue replacing some of the older sub-
standard cottages as funds become available. 

ST. LAURENCE PARK, LARA 
Steady progress has been maintained at St. Laurence 

Park in adding to accommodation and in developing com-
munity activities. Five new cottages were built during the 
year, one of these being constructed by the Geelong Apex 
Club. Finance for two cottages was provided by the Mel-
bourne Commission Shop together with Commonwealth sub-
sidies. There are now 15 cottages accommodating 16 
residents. 

Many of the residents are participating in `Park Indus-
tries', making soft toys, knitting, sewing, weaving fireside 
stool seats, making lamp shades and baskets. Others are 
helping to establish a plant nursery. Goods made at the 
Park are sold in the kiosk shop to the increasing number of 
visitors who visit St. Laurence Park. 

Plans for the future include building the first stage of 
a block of 12 flats and one cottage. Revisions have been 
made to the Master Plan to make provision for a community 
centre and flats. 

Three years ago the Park was in reality a bare paddock. 
Today there are 4,000 native plants which have transformed 
the setting. 

The provision of finance and the direction of St. Laurence 
Park are the responsibility of the Geelong Council of the 
Brotherhood under the chairmanship of Father Tucker. 
Fund raising which has made the rapid development pos-
sible is a result of local donations and the splendid work of 
the Auxiliary which operates three Opportunity Shops in 
Geelong. 



KEBLE COURT 
This block of 18 flats in Glenlyon Road, East Brunswick, 

will be ready for occupation at the end of November. 

Almost 200 applications were received and interviewing 

applications in order to assess their need was carried out by 
a social worker. It was distressing to have to refuse many 

applicants, but every effort was made to allocate the flats 

to those in greatest need. 
Keble Court has been financed by generous grants from 

the Voluntary Helpers' Shop, Camberwell, and subsidies 
from the Commonwealth Government. Over the years the 

Voluntary Helpers' Shop has helped finance many of the 
new cottages and the Collins Court and Community Centre 

at Carrum Downs. 
The Brunswick Council generously donated an area of 

land at the rear of Keble Court and this will make it pos-

sible for another block of flats to be erected when funds are 

available. 

COOLIBAH CLUB 
The Coolibah Club provides club amenities for 1.76 mem-

bers. The Club consists of two comfortable sitting rooms, 

dining room, kitchen, shower room, offices and garden. 
Its services include a mid-day meal for 1/6,  morning and 

afternoon tea, television, library, chiropody, a clothing ser-

vice, outings and entertainments, and advice and help with 
personal problems. More importantly, it is a place to meet 

old friends and make new ones. 
Club policy has always been to encourage neighbourliness 

among members and there has been an increase of service 
within the group. Members visit and help one another in 
times of sickness, helping with washing and other household  

tasks. Two club members help with repairing and altering 
clothing. Members have also organised several successful 

teas and bazaars to raise funds for a new heating system 

in the Club. 
The construction of some Housing Commission flats in 

the district for elderly people has led to greatly improved 
living conditions for many able-bodied elderly people, most 

of them single women. A marked difference is noticeable in 

their health and outlook as a result of simplified house-
keeping and privacy. However, many of the very old and 

infirm are still living in inadequate rooms and in some cases 
in bad slums. Changes in property ownership, increased 

rents and higher costs have created new hardships for many 

of these old people. 

Welfare Service 
The welfare service that is an essential part of the Club is 

extended to any elderly people with personal problems, 

housing, health or other worries. The problems are many 

and varied. 
A mother receiving age pension living with a son who has 

TB needs furniture and household equipment. She has been 
sleeping on the floor to allow her son the comfort of the only 

bed. 
Two elderly men are reported living in a shack behind 

a factory. One has been lying on the floor for a week before 

anyone outside was aware of the situation. 
A woman of 82 was evicted with other old people from a 

rooming house. She was found temporary accommodation 

and eventually housed in a cottage rented by a Coolibah 

Club member. 
A woman of 76 was knocked down by a car on leaving 
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Church. She was assisted through the Court procedures and 
other formalities concerned with third party insurance. 

An old lady was told that she had "won £40" and a 
refrigerator costing £166 "less £40 discount"' was delivered 

to her home. The old lady was unable to cope with the 
situation and became extremely worried. Direct dealing with 
the firm in question dealt with the situation. 

Police requested help for an elderly couple alone in a 
house. The husband was senile and wife bedridden. 

The following statistics give some idea of the numbers of 
old people helped through the Coolibah Club services. 

	

Meals served in Club     9,942 
Meals served to non-Club members 	 1,800 
Interviews with members and non- 

	

members     2,500  

Home visits 	 
Chiropody treatments 	 

Christmas dinner 	 

Christmas parcels delivered by volun-
tary drivers 

A large number of outings and visits was 

Christmas party was given by Club members for members 

of the Youth Club and arrangements were made for 58 
elderly people to spend Christmas Day with private families. 

"MORVEN" HOLIDAY HOME 

For many people a holiday is never a practical possibility. 
The elderly person dependent on a pension of £5 a week, 
the mother of a large, low-income family, the widow or 
deserted wife, the children whose parents cannot afford the 
expense of holidays — these are the kind of people for whom 
the Brotherhood provides holidays at its Mornington holiday 
home. 

Ninety-three elderly people enjoyed 10 days holidays in 
the comfortable surroundings. This is a smaller number 
than last year but some of the school holiday periods have 
been reserved for mothers with children. 

Twenty mothers enjoyed holidays at "Morven" with their 
children. For most of it was the first holiday for many years 
and the first break from domestic routines. During the 
school holidays 162 children enjoyed holidays under canvas 
in the grounds of "Morven". 

"Morven" was also used for work and study weeks for 
students and for conferences and meetings. 

The Mornington Auxiliary has continued to assist with 
mending, maintenance, entertainment and in staffing the 
Morn ington Opportunity Shop. 



BROTHERHOOD AUXILIARIES 

Two new Auxiliaries have been formed. Croydon and Middle 
Park have been unable to continue through illness and lack of mem-
bers. The groups continue to increase their numbers and the 
interest in the work of the Brotherhood has been greatly widened 
through their activities. The sum of £6,010 was raised during the 
year. 

We are greatly indebted to our many friends all over Victoria 
who have given up much of their time to knit for our Opportunity 
Shops and Annual Fair. 

Splendid support has again been given to us by schools. 
Voluntary workers have increased in number and our grateful 

thanks go to them and to Auxiliary members without whom the 
Brotherhood would be unable to function successfully. 

OFFICE BEARERS: BROTHERHOOD OF ST. LAURENCE 
AUXILIARIES, 1961 

BOX HILL: 
Pres.: Mrs. A. N. Henry, 51 Combarton St., Box Hill. 89-9889. 
Sec.: Mrs. A. J. Tucker, 7 Stanhope St., Mont Albert. WX 7274. 
Treas.: Mrs. E. H. Ryde, 204 Burwood Rd., Burwood. 28-2736. 

BRIGHTON: 
Pres.: Mrs. K. D. Green, 226 Were St., Brighton. XB 1085. 
Vice-Pres.: Mrs. M. A. Dobson, 2 Margarita St., Brighton. 

XW 1734. 
Sec.: Mrs. A. B. Horton, 5 Cole St.. Elwood. 96-5421. 
Treas.: Mrs. H. Cameron, 38 Cole St., Elwood. XM 1235. 

CAMBERWELL: 
Pres.: Mrs. A. L. Read, 4 Stodart St., Camberwell. BX 5014. 
Vice-Pres.: Mrs. J. R. Balderstone, 25 Victoria Ave., Canterbury. 

WF 7590. 
Treas.: Mrs. E. H. Hudson, 26 Christowell St., Camberwell. 

BX 4995. 
Joint Secs.: Mrs. John Blanch, 32 Christowell St., Camberwell. 

BX 4949. 
Mrs. H. D. Breidahl, 61 Riversdale Rd., Hawthorn. 

81-4289, 

CAULFIELD-ARMADALE: 
Pres.: Mrs. Smith, 21 Anderson St., Caulfield. LF 2356. 
Treas.: Miss Oakley, 674 High St., Prahran. LA 5149. 

CHELTENHAM-MORDIALLOC: 
Pres.: Mrs. J. Collins, 9 Surf St., Parkdale. XY 2338. 
Sec.: Mrs. M. Clifton, 29 Birdwood Pde., Parkdale. XY 3726. 
Treas.: Mrs. D. Inwood, 12 Ivy St., Parkdale. No telephone. 

CITY OF HEIDELBERG: 
Pres.: Mrs. W. J. Curtis, 46 Studley Rd., Ivanhoe. JX 5327. 
Sec.: Mrs. A. Hall, 29 Silverdale Rd., Ivanhoe. 49-5952. 
Treas.: Mrs. P. Radcliffe, 21 Langs Road, Ivanhoe. JX 1951. 

DANDENONG: 
Pres.: Mrs. F. E. White, Princes Highway, Dandenong. 79-21354. 
Sec.: Mrs. F. Moodie, .Kays Ave., Dandenong. 79-21694. 
Treas.: Mrs. Nilsen, Potter St., Dandenong. No telephone. 

ESSENDON: 
Leader: Mrs. F. Shattock, 16 Madel Ave., Strathmore. FX 3469. 

FORTUNAS: 
Pres.: Mrs. J. Chadwick, 346 Balwyn Rd., North Balwyn. 

WL 8457. 
Sec.: Mrs. K. Phillips, 9 Vicars St., North Balwyn: 85-8919. 
Treas.: Mrs. A. H. Morris, 326 Whitehorse Rd., Balwyn. 

WF 5704. 

CITY SHOP.: 
Pres.: Mrs. H. F. Rucker, 14 Sidwell Ave., East St. Kilda. 

LB 4621. 
Sec.: Mrs. F. C. Kimpton, 31 Clyde St., North Kew. WL 6013. 

FITZROY SHOP: 
Pres.: Mrs. D. Hancock, 567 Toorak Rd., Toorak. BJ 5469. 
Vice-Pres.: Mrs. O. Healey, 12 Hamer St., East Brunswick. 

FW 2872. 
Sec.: Mrs. Z. G. Bucknall, 9 Denham Place, Toorak. BY 1818. 
Treas.: Miss Showers, Flat 1, 1077 Malvern Rd., Toorak. 

BY 1193. 

GLEN IRIS: 
Pres.: Mrs. H. L. Witt, 2 Isobella St., Malvern. 50-3881. 
Vice-Pres.: Mrs. A. J. Smart, 181 Glen Iris Rd., Glen Iris. 

BL 2840. 
Sec.-Treas,: Mrs. I. Davies, 8 Walerna Rd., Glen Iris. BL 2966, 



HUGHESDALE-MURRUMBEENA: 
Pres.: Mrs. K. H. Leaver, 12 Ariadne Ave., Murrumbeena. 

56-5616. 
Sec.: Mrs. G. Andrews, Willensden Rd., Hughesdale. 56-4177. 
Treas.: Mrs. R. K. Engel, 4 Looker St., Murrumbeena. 56-2730. 

MELBOURNE YOUNGER SET: 
Joint Pres.: Mr. John Dixon, 67 Alfred St., Kew. WY 1597. 

Miss Julie Fleming, 11 Nevis St., Camberwell. 
BX 3316. 

Sec.: Miss Joy Miniken, 13 Longview Rd., North Balwyn. 
WL 2218. 

Treas.: Mr. Tony Lynch, c/o. Fuller, King & Co., 83 William 
St., City. 

MELBOURNE YOUNGER SET COMMUNITY SERVICE 
GROUP: 

Sec.: Miss Joyce Warneke, 76 Clyde St., St. Kilda. LF 1371. 
MORNINGTON: 

Pres.: Mrs. Brandt R. Gardiner, 41 Tanti Ave., Mornington. 
Mornington 2654. 

Sec.: Mrs. J. Jeffrey, Rodney St., Mornington. 
ORMOND: 

Pres.: Mrs. V. Simpson, 28 Lillimur Rd., Ormond. LW 2314. 
Sec.: Miss E. M. Hill, 22 Stone St., South Caulfield. LW 1362. 
Treas.: Mrs. J. Ryde, 618 North Rd., Ormond. LW 3923. 

PRESTON: 
Pres.: Mrs. R. W. Gardiner, 12 Hardy St., Preston. JU 5833. 
Sec.: Mrs. R. Grindrod, 38 Southernay St., Preston. JU 3220. 
Treas.: Mrs. L. A. Ebdon, 7 Esmond St., Preston. JU 5836. 

SEWING: 
Leader: Mrs. Musgrove, c/o. B.S.L. Opportunity Shop, Glenfer-

rie Rd., Malvern. 50-2443. 
SUNSHINE: 

Pres.: Mrs. A. Doak, 35 Glengala Rd., Sunshine. 311-3377. 
Vice-Pres.: Mrs. J. Davis, 59 Cornwall Rd., Sunshine. No 'phone. 
Sec.: Mrs. E. Parsons, 33 Duke St., Sunshine. 311-1494. 
Treas.: Mrs. J. Jensen, 15 Hartford Rd., Sunshine. 311-2407. 

WANGARATTA: 
Pres.: Mrs. A. Forster, 18 Hardisty St., Wangaratta. Wang. 2031. 
Sec.: Mrs. A. L. Macgeorge, 3 Wareena St., Wangaratta. Wang. 

3758. 
Treas.: Miss M. Graham, 28 Docker St., Wangaratta. Wang. 

3900, 



SALVAGE DIVISION 

The Salvage Division has two aims. One is to provide a 

supply of good, used clothing for age pensioners, deserted 

wives, widows and large, low-income families who are unable 

to provide adequate clothing themselves. This distribution 

is arranged through the Social Workers who write out cloth-

ing orders that are made up at the Salvage Division for col-

lection or despatch. 

In the past twelve months approximately 1,000 clothing 

orders have been made up to meet the urgent clothing needs 

of some 3,000 people. 

The other purpose of the Salvage Division is to provide 

some of the finance for the Brotherhood's social services. 
Clothing not required by social workers for needy families or 
old people, together with household articles and any saleable 
goods are sold through Opportunity Shops. The shops are 
in Fitzroy, Royal Arcade in the City, Malvern, Dandenong, 
Mornington and North Melbourne. 

The sale of waste products such as newspapers, rags, and 
milk bottle tops adds to the revenue of the Salvage Division. 

In the year, the Salvage Division contributed £14,573 to 
Brotherhood funds, and supplemented substantially revenue 
from donations to make possible the maintenance and expan-
sion of the social welfare work. 

The Salvage Division depends entirely on the clothing  

and goods that are donated and the thousands of hours that 
are contributed by voluntary helpers who sort the huge 
volume of clothing and other goods. 

Approximately 17,000 offers of clothing and goods were 
collected by the two Brotherhood Salvage Division vans dur-
ing the year. 

The operations of the Salvage Division are guided by a 
Board of Management. The members are: —Archdeacon 
G. T. Sambell (Chairman), Messrs. P. Grutzner, W. Jans, 
L. Harrison, W. Oakley, T. Hartrick, R. Clarke. 



SOCIAL ACTION AND PUBLIC EDUCATION 
	

THE BETTER WAY 

Social action is the process of conveying to the commu-

nity the social workers' knowledge of social problems and 

suggesting lines of community action to improve treatment 

and prevention. 

Two major social action projects were the publication 
and wide distribution of "Housing Priorities", a study of 
some aspects of the housing problem, and "On Benefit", a 
study of the effects of unemployment on families. "On Bene-

fit" aroused considerable interest for its analysis of unem-
ployment relief provision, suggestions for new rates of bene-
fits and criticism of unemployment statistics. 

Numerous requests are made by organisations for speak-

ers from the Brotherhood, and some 200 meetings are 
addressed annually. Mr. David Scott, Director of Social 

Services, is a member of the Family Services Committee of 
the Victorian Council of Social Service and a member of 
the Executive Committee of the V.C.S.S. He was appointed 

to the Government's Family Welfare Advisory Council and 
is a member of Government Committee studying provision 
for emergency relief. 

Two Social Workers attended the Conference of the Aus-

tralian Association of Social Workers. 

Through the publication "NOW" and through press state-

ments, comments and suggestions have been made on current 

social questions. 

The "Better Way" was established by the Brotherhood 
five years ago. Instead of sending expensive flowers at the 
time of death, a donation can be sent to the Brotherhood. 
This donation is placed in the "Better Way" Fund and is 
used to build cottages for elderly people. 

These cottages will provide a home, comfort and security 
for those who occupy them and will remain a lasting mem-
orial for departed relatives and friends. 

An "In Memoriam" card is despatched immediately 
instructions are received. The simple, dignified card records 
the names of the deceased in whose honour the card is sent 
and the names of the person or persons responsible for 
sending the card. 

The "Better Way" Fund has already provided the money 
to build a cottage at Carrum Downs and another at St. 
Laurence Park, Lara, and the Fund financed another cottage 
in 1961. 

Miss M. Perry at the Brotherhood's City Office, 51 Royal 
Arcade, MF 3011, will immediately send a card on request 
and provide further information concerning the "Better 
Way".  

If you wish to use "The Better Way" please ensure that 
the following information is supplied -- 
1. The name of the desired person in whose honour the 

card is being sent. 
2. Your name and address and the way in which you would 

like your name or any other names to appear on the 
card. 

3. The name and address of the person to whom the card is 
to be sent. 

C;N 

  



FINANCE 

WORKING ACCOUNTS 
The Working Accounts are the records of the monies 

received for the financing of these services and the manner 
in which they are spent. 

INCOME 
It can be seen that direct Government support by way of 

grants has doubled, but still forms the smallest part of total 
income — 2.8%. Direct donations and legacies both in-
creased substantially, while the members of the various auxi-
liaries almost doubled their results. These three sources 
provided more than half of the year's income, a total of 
£43,121 or 56.6% of the total income. It is difficult to esti-
mate to what extent it would have been necessary to curtail 
the Brotherhood's activities had these sources of direct giv-
ing not risen so substantially, as the urgently-needed exten-
sions and alterations to the Salvage Division Store caused an 
extensive fall in income from our salvage operations. It will 
be noted that Salvage Income fell by £5,354 to 19.2% of the 
total income. However, with the extensions now near to 
completion, it is hoped that the Division's contribution will 
rise again. Another contributing factor to the fall in Salvage 
results, of course, is the increasing number of operators in 
this particular field. This creates a problem which, although 
recognised, is not easily overcome. We are becoming more 
than ever dependent on our friends, both in the suburbs and 
country areas, for "Salvage", support of Auxiliary functions, 
and direct gifts to the Brotherhood's various services, pro-
jects and appeals. 

EXPENDITURE 
The cost of services provided, excluding Lara, increased 

by £4,738, of which £786 was attributable to the special 

Family Service Project. This project is nearing completion 
and, although the cost of providing the service during 1960-
61 was greatly reduced, the Government subsidy received 
was this amount (£786) less proportionately to that received 
in the previous year. Part of the increase in salaries is due 
to increases added by legislation under the various awards, 
part to increases in staff to meet the demands made by the 
community on the Brotherhood as needs, particularly through 
unemployment, increased. To ensure that no unwarranted 
expenditure takes place, the staff recently undertook a close 
investigation of expenditure of the two years as here reviewed. 
On the basis of the findings of this investigation, they have 
placed their respective departments on rigid budgetary con-
trol of all controllable items of expenditure. This also 
ensures that the services rendered will not be impaired by 
poor housekeeping. 

CAPITAL PROJECTS 
The Better Way Fund. A continuing flow of gifts to this 

fund has brought the balance held to £1,131 which means 
another cottage can be financed. 

Keble Court. This project nears completion. Two thirds 
of the cost will be covered by a special Government Grant, 
the final third is being contributed by the Voluntary Helpers' 
Shop at Camberwell. 

Carrum Downs. Four new cottages are under construc-
tion. Total cost of this Project will be in the vicinity of 
£9,700. Georges Staff Auxiliary raised £2,000 to endow 
cottages. 

Lara. The financial control and management of this 
Settlement is vested in the "Geelong Council for St. Laurence 
Park, Lara". The returns provided by this Council indicate 
a busy year both from the viewpoint of extensions to the 
Settlement and general administration. Working Account 
income totalled £5,758 of which £5,067 came from the Gee-
long Opportunity Shops. Costs of maintaining the Settle-
ment for the year amounted to £3,454. At the same time, 
over £13,000 has been expended on extending the accom-
modation, services and other facilities of this growing 
Settlement. 



INCOME AND EXPENDITURES FOR THE YEAR ENDED 

1959/60 INCOME 1960/61 

£1,099 Government and Municipal Grants 	 £2,135 

16,705 Donations 18,138 

11,425 Legacies 	 16,930 

Accommodation and Fees — 

10,613 Carrum Downs Residents  	£10,405 

765 Coolibah Club 748 

384 "Morven" Holiday Home 	 467 

11,620 

Proceeds of Fairs — 

950 Carrum Downs 900 

906 Melbourne 	 1,143 

2,043 

3,579 Auxiliaries 6,010 

1,426 Publications Income 	 1,193 

1,455 Investment Income 2,564 

19,927 Salvage Division — Net Proceeds 	 14,573 

786 Other Income 887 

£69,855 TOTAL INCOME 	  	£76,093 

M=IMININGSG 

SUMMARY 

Working Account Reserve at 

	

1st July, 1960     £3,116 

Less Deficit for year 	1,683 

Reserve held at 30th June, 	 

	

1961   £1,433 

AUDITORS' CERTIFICATE 

We have examined the books of 

Account of the Brotherhood of St. 

Laurence and the above General 

Working Account for the year ended 

30th June, 1961, and in our opinion 

it represents a true and fair account 

of the general workings of the Bro-

therhood of St. Laurence for the 

year. 

— GOODE, MORRIS and TONER. 



30th JUNE 1961 GENERAL WORKING ACCOUNT 

1959/60 EXPENDITURE 

Children's 
Centre 

Coolibah 
Club 

Social 
(Family) 
Service 

1960/61 

Carrum 
Downs 	"Morven" 

Settlement 	Holiday Home 
Community 

Education 
Auxiliaries 

Appeals Orgr. 
Total 

1960-61 

£6,848 Meals provided and Sundry Provisions 	  	£166 £2,569 £33 £3,113 £1,056 £114 £7,051 
88 Surgery and Dispensary 4 7 - 61 6 78 

4,492 Cleaning, Heating, Lighting and Other Domestic 
Expenses 686 584 432 2,601 555 4 - 4,862 

35.312 Salaries and Wages  	6,352 3,250 13,179 14,885 2,300 268 3,321 43,555 
2,033 Transport 	 538 565 676 564 125 73 187 2,728 
3,757 Rates, Insurance, Telephone, Stationery and Other 

Office Expenses 842 422 1,065 1,897 225 101 133 4,685 
3,692 Aid Rendered 	 5 100 3,005 - 10 - 3,120 

316 Miscellaneous Expenses 	 318 27 17 56 33 1 42 494 
5,928 Repairs and Maintenance 417 118 244 2,827 654 16 4,276 

Community Education and Social Action - 
1,273 Publication Costs  	£1,234 
2,150 Other Public Education 	 2,938. 3 3,509 660 4,172 

919 Extra Ordinary Expenses 	 48 32 101 131 26 22 37 397 
4,630 Final Payment re "Morven" Property 	 
1,572 Family Service Project - Excess of Expenditure 

over Government Subsidy 	 2,358 2,358 

£73,010 £9,379 £7,674 £21,110 £26,135 £4,990 £3,994 £4,494 £77,776 
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GENERAL WORKING ACCOUNT 

SOURCES OF INCOME 1960-61 COMPARED WITH 1959-60 

Grants 

Donations 

Legacies 

Accommodation 

Fairs 

Auxiliaries 

Publications 

Investments 

Salvage Division 

Sundry 

Total 



THE BROTHERHOOD NEEDS 

Used clothing 	used postage stamps — bedding 	 jewellery 	crockery -- vases — ornaments — 
pictures 	newspapers and magazines — books 	milk bottle tops — scrap metal 	radiators and electrical 

equipment — wirelesses 

PHONE 41-3183 AND A VAN WILL CALL 

The Brotherhood also needs voluntary helpers to assist in the Salvage Division voluntary drivers and 
voluntary youth club leaders. 

FORM OF BEQUEST 

"I give and bequeath to the St. 

Laurence Trust Pty. Ltd. for the 

	

purposes of the Brotherhood of St 	 

Laurence 	  

(The St. Laurence Trust Pty. Ltd. is the holding 
company for all properties of the Brotherhood 
of St. Laurence.) 

DONATION SLIP 

The Superior: 
Brotherhood of St. Laurence, 
65 Brunswick St., Fitzroy, N.6 

Name 	  

Address 	  

Donations for the following purposes are 
allowable deductions for Income Tax 
purposes: 
• Carrum Downs Settlement for the 
Aged • Children's Centre • Holiday 
Home & Camps Appeal • Silver Jubi-
lee Building Fund • Family Service 
Project • St. Laurence Park. Lara 




