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THE BROTHERHOOD OF ST LAURENCE

FOUNDED AS A RELIGIOUS ORDER
The Brotherhood of St Laurence was founded on B December 1930
in the Anglican Parish Church of St Stephen, Adamstown, New
South Wales. The idea of a brotherhood of like-minded men who
would serve the Church and the community had long been a dream
of Gerard Kennedy Tucker, an Anglican Priest. The two other
founding members were Michael Clarke and Guy Coleman Cox.

At its founding, the Brotherhood became a religious order of
the Anglican Church. Its members were 'to put the service ot
Christ and his Church before everything else in life and to be
ready to serve in whatever sphere and capacity and state it
may please God to call them'. Membership of the order was not
restricted to members of the clergy, there being a number of
lay brothers over the years.

Early in 1933, the then Archbishop of Melbourne invited Father
Tucker to come to Melbourne and to be responsible for St Mary's
Church in Fitzroy Street, Fitzroy. The Church and its build-
ings are occupied today by the Action & Resource Centre.

In common with all Religious Orders of the Church, the Brother-
hood was from the outset outside the control of the Diocesan
authorities in all its functions except that of Parish work.

Soon after the move to Melbourne, the Brotherhood became in-
volved with the plight of the'tinemployed at a time when some
30% of the workforce in Australia was without jobs. Properties
were rented in Fitzroy for use as hostels for unemployed young
men and as the service gained momentum, a number of young bus-
iness men were invited by Father Tucker to form an advisory
council.

In 1937, the Brotherhood purchased a two-storey shop and
dwelling in Brunswick Street, Fitzroy, and converted it into a
hostel. Over the years, the building has been modified and
rebuilt. It now houses the Coolibah Centre, Material Aid
Service, Research and Social Issues, Aged Services, Unemploy-
ment Rights Service, Poverty Education Resource Centre, and
Administrative Offices.

In the 1930's, the Brotherhood provided opportunities for
young men who wished to serve others in the name of the Church,
and those who wished to test out their vocation in the Ministry,
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to live simply, to study and to help the Brotherhood's expand-
ing social welfare activities. The students lived together as
a community first at St Mary's Fitzroy, and then at St Cuthbert's
East Brunswick (the location of the Keble Court flats for the
aged). Initially the Brotherhood operated under the aegis of
St Peter'~ Eastern Hill, where students also attended lectures.
A unique educational opportunity was thus offered, integrating
study and service.
In 1935, 42 acres of land was acquired at Carrum Downs as a
settlement for unemployed families. This later became G.K.
Tucker Park, a village settlement for elderly people.
During the war, unemployment disappeared in Australia and many
of the clergy, other Brotherhood staff and helpers were invplved
in the armed services or other war-time activities. Father
Tucker and a small group, several of whom were conscientious
objectors to war service, but who wanted to help others as
their contribution to the community, kept the Brotherhood alive.
After the war, there seemed to be little interest in expanding
the Brotherhood as a religious order, much to Father Tucker's
disappointment. The last admission of a new member to the
religious order took place on 3 May 1944. After the resignation
of the Rev'd Frank Coaldrake at the end of 1947, Father Tucker
as the Superior was the sole member of the order.
The end of the war confronted the Australian community with the
immense task of resettling ex-servicemen and reorganising soc-
iety so that the hardship, suffering and injustice of the De-
pression of the 1930's would not be repeated.
Father Tucker and others who had remained with him during the
war were active in making known the needs of the unemployed and
homeless people and generally advocating the cause of social
justice. A number of reports and documentary films were pro-
duced in those early post-war years. The Coolibah Centre for
elderly people and a Social Service Bureau were established in
Fitzroy and plans were implemented for the development of
Carrum Downs as a housing settlement for elderly people.
The Rev'd Geoffrey Sambell, (now Archbishop of Perth) was ap-
pointed to the Board of Directors, as Director of Social Work,
in 1948. From that time until the present, the Brotherhood
gradually expanded in the fields of social welfare and social
action.

STRUCTURE
In 1971, the Brotherhood was incorporated by an Act of the
Victorian Parliament, after several years' discussion and
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negotiations with the Attorney General. The Brotherhood wanted
to retain a link with the Anglican Church and to have a cons-
stitution that enabled members of staff to have a say in dec-
ision making as they had in the days when the Brotherhood was
a community. By the provisions of the Act, the Board of Direc-
tors comprises five clerical members and fiye lay people includ-
ing the Executive Director. Five staff members attend and
while not having voting rights, are entitled to participate in
all Board discussions.

The Board is responsible at law to see that the work of the
Brotherhood is directed towards the objectives written into the
Act and for seeing that funds are applied only to those purp-
oses, ie, 'the relief Of those who are poor, aged or infirm;
the undertaking of works for the support aid and help of~oung
persons employed in trade and industry; the undertaking carry-
ing on or carrying out of any other charitable work or purpose.'
The Board is ultimately responsible for decision making but in
practice members tend to act more as trustees and leave the in-
itiative for policies and programs to the Executive Director,
Associate Directors and staff.

Four Associate Directors are responsible for the area of Ser-
vices for the Aged, Social Services, Social Issues and Research,
and Finance and Administration. Together with the Executive
Director they make up the Executive Committee. .A Consultative
Group of senior staff acts.in an advisory capacity to the Ex-
ecutive Committee.

The Finance Committee is a~~ub-committee of the Board, and the
Peninsula Council, the Geelong Council, and the Management
Committees for Laurence Industries and the Melbourne Donated
Goods Division are responsible to the Board through the Exec-
utive Committee.

AFFIRMATIONS

These views about people, government and the organisation of
society were developed by Brotherhood staff at a conference in
1974 and are constantly being reviewed. They indicated the
general principles on which the Brotherhood's activities and
more specific views are based.

!
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r 1. Every person has a right to an equal opportunity to
develop as a person to the fullest extent through
good quality education, health, housing, and social
services without regard to their ability to pay.

2. Systems of government and institutions of society
must be determined by people's needs and values.
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3. a.) All people have a right to work and a right to
be retrained if they cannot obtain employment.
If unable to work they have a right to an income
that is adequate in relation to today's living
standards.

b.) If wages are insufficient to maintain adequate
living standards, there is a need for the com-
munity through the Government to supplement this
income, eg through family allowances.

4.

5.

Social services are as essential to individual, family
and community well being as other public services such
as transport, education and public health utilities,
and should be available to all.

People should be encouraged to join in community dec-
ision making.

Copies of the affirmations in a more detailed form are avail-
able from the Promotion Department.

FOCUS OF WORK
The work of the Brotherhood has always been focussed on serv-
ices and resources which will provide equality of opportunity
for people who are financially poor and socially disadvantaged.
The Brotherhood believes that everyone should have equal access
to health, welfare, employment and educational facilities and
that priority should be given to those who are most deprived
and vulnerable to the pressures of society.
Its main areas of work are:
1. Welfare Services -

Direct services are provided where there is an obvious
need or.where an alternative style of service needs to
be developed. These include material aid, services for
the elderly, and day care for children.

2. Innovative Projects.-
These are developed from time to time as the need arises
and funds are available to test out new ways of meeting
the social welfare needs of the special groups the Broth-
erhood serves. Sometimes they are terminated after the
initial pilot phase, occasionally they take a new form
and sometimes they continue as an ongoing service.
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Social Policy and Research -
New social welfare ideas are developed from research into
recognised social problems and from evaluating the Broth-
erhood's own services . From this work, the Brotherhood can
develop social policy or a 'point of view' about specific
issues such as poverty" unemployment and housing for low
income people.

Social Action -
The Brotherhood has developed and maintained a tradition
of speaking out on matt,ers of social concern. It actively
campaigns 'in favour of policies and programmes which \"ill
bring about changes in the interests of low income and
socially disadvantaged people. ~
Community Education -
Through its community education programmes the Brotherhood
aims to develop in people a feeling of greater involvement
in and responsibility for the poverty which exists in our
community so that they a<;::<;:eptthe need for social change.

1
~

FINANCING THE BROTHERHOOD
The Brotherhood has been fortunate in that in recent years,
when costs have risen at record rates, it has been able to
maintain services, extend some, undertake pilot projects and
help other organisations that~have been confronted with even
greater financial difficulties. This has been due to the high
level of support received from the general public in cash don-
ations, legacies, donations of goods, and in voluntary support.
It is also due to careful budgeting and to control of expend-
iture by everyone in the organisation.
Each department has a separate budget, showing estimates of the
funds required to maintain services. It also shows income it
expects to receive from fees and service ~harges, government
subsidies and ear-marked donations. In almost all departments,
the expenditure exceeds the expected income and the difference
is made up from the general fund.
The general fund is made up of profits from the Donated Goods
Division, general donations, l~gacies not designated for a
particular purpose, and funds raised by Auxiliaries. In addit-
ion to meeting th~ deficits of service departments, it finances
research and social issues' activities, innovative projects
and grants to other organisations.

The financial statements contained in each annual report prov-
ide an up-to-date picture of the source of Brotherhood income
and the ways in which it is spent.
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CURRENT SERVICES
SERVICES FOR THE AGED

Although this section of the Brotherhood is more widely known
for the various settlements and accommodation centres, more
focus is now placed on services which will help. people to stay
independent and to remain in their own homes for as long as
possible. Enquiries for accommodation are only processed after
a thorough medical and social assessment so that any treatment
or support given is based on clearly established need.

Our four basic levels of support for the aged are: counse,l-
lin9; domiciliary services; residential care, and rehabillt-
ation.

ACCOMMODATION

G.K. Tucker Park, Carrum Downs - 140 self-contained cot-
tages and flats, 44 hostel units, 12 acute hospital beds.
Accommodation for 216 people.

St Laurence Park, Lara - 103 self-contained cottages and
flats, 56 hostel units, 8 nursing beds. Accommodation
for 202 people.

Keble Court, North Fitzroy - 30 self-contained flats.
Accommodation for 42 people.

Palmer Street, Fitzroy - 10 self-contained flats. ~ccom-
modation for 12 people.

Moor Street, Fitzroy - 6 single flats.
Sumner House, Fitzroy - 40 hostel units.

Gertrude Street, Fitzroy - 3 terrace houses. Accommodation
for 17 people.

Carinya, Box Hill - 40 nursing beds.

Broughton, Frankston - 30 nursing beds.

Proposed hostel for frail aged at Clifton Hill.- 43 units.

DAY CENTRE

The Coolibah Centre in Fitzroy, caters for approximately 200
elderly people with meals, laundry and clothing services,
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chiropody and counselling. A Day Centre has been integrated
within the Coolibah Centre and provides low-key rehabilitation
with physio- and occupational-therapy.

HOME IMPROVEMENT SERVICE

The Horne Improvement Service is a two year experimental proj-
ect (1979-80), conducted through the Brotherhood's Geelong
Regional Council. It is designed to help elderly horne owners
by making the necessary alterations so they can stay in their
own homes as long as possible. Some clients can pay themselves
but low interest loans are available if necessary.

SPAN

SPAN is a community project involving older and retired people
in Northcote, and is described under SOCIAL ISSUES AND RES-
EARCH as an innovative project.

SOCIAL SERVICES
FAMILY DAY CARE AND LIMURRU COTTAGE

The Brotherhood initiated these two distinctive day care pro-
grammes in response to the emerging needs in the local Fitzroy
area. As a result of the work of a planning committee init-
iated by the Brotherhood, it.,,became clear that changes in the
Fitzroy area with the building of four 20-storey blocks of
flats would mean that there were serious unmet needs in the
local area. The chief of these was likely to be in adequate
day care facilities for children.
Family Day Care began in 1971 as a three year pilot project,
utilising the experiences and skills of local mothers who were
at horne and willing to care for the children of working moth-
ers in their own homes. Towards the end of this period, a
research study was commissioned which compared three family
day care centres at Fitzroy, Knox and St Kilda. As the Family
Day Care programme proved to be useful and as Commonwealth
funds subsequently became available, the programme extended
beyond the initial pilot period and has now become a regular
part of the Brother~ood's services to children.
By 1974, it was recognised that in an area as vulnerable as
Fitzroy, there was a need for an additional programme to oper-
ate alongside Family Day Care. The programme of group care
subsequently took the form of a local cottage which was con-
verted into a centre catering for some 22 children. At 134
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Napier Street, Fitzroy, it is called Limurru Cottage, an abor-
iginal word meaning 'let us share together'. It is a centre
which involves the sharing of ideas, of national cultures, and
also offers an excellent day care service in an atmosphere as
much like horne as possible. It is staffed by a group of child
care workers who have been chosen for their mothering skills.
The children's ages range from 5 months to 5 years and some of
their older brothers and sisters use the centre after school
hours.

Limurru Cottage is an effective demonstration that child care
centres do not need to be characterised by a cold, clinical
hospital type of atmosphere, and that local houses can be con-
verted effectively and at a reasonably low cost. Limurru Cot-
tage has become a pilot project for the development of c~ild
care ,progranunes.

ARC (ACTION AND RESOURCE CENTRE FOR LOW INCOME FAMILIES)

In 1972, the Brotherhood took the major decision to terminate
its established Social Work Service and the Youth and Child-
ren's Services, and to set up an innovative and experimental
anti-poverty programme designed to test new ways of assisting
poor families.

The overall objectives of the Family Centre Project were to
demonstrate, with a small group of poor families who had been
long-term clients of the Brotherhood, that changes in their
economic and social conditions and opportunities were a pre-
condition for change in their family and societal relationships,
and that it was at such changes that social work intervention
should be directed. Through the first three years of the pro-
ject, the emphasis was on thp. redistribution of resources and
power within the programme, with the implication that such
changes are necessary in the wider community if poverty is to
be effectively attacked.

Among the features of the Project were:

An income supplement scheme in which every family was
entitled to a weekly subsidy to maintain its income at
a set level.

The use of a multi-disciplinary staff team as 'resources'
to the families rather than as conventional social work-
ers, and an emphasis on 'developmental work' rather than
I casework I •

A resource centre in Fitzroy Street, Fitzroy, and an
extensive mobile camping programme.
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A commitment to the 'de-professionalisation' of the re-
lationship between social workers and clients.

The introduction of a programme in which the families
ultimately took over the control and running of the pro~
ject both through a Committee of Management and through
a gradual replacement of professional staff with members
of the project.
A growing emphasis on welfare rights, self-help and social
action.
A comprehensive research and evaluation component and
substantial range of publications.

These strategies have changed the families. Very few of them
would now see themselves as passive victims. The project has
influenced the bureaucracy and the way many community centres
are now operating. It has created debate within the welfare
profession because it has challenged the 'old order of things'.

The Project completed its first three year experimental phase
in December 1975, and has continued, in a somewhat changed form,
as the Action and Resource Centre.
ARC is basically a self-help organisation run and staffed by
low-income people. The gover~ing body is a Council of nine
elected members and the majo~~ty of staff are drawn from the
low-income community. ARC's relationship to the Brotherhood
is somewhere between being a department and being an independ-
ent organisation. It is largely financed by the Brotherhood.

It provides a continuing social action base for the low-income
sections of the community whilst providing access to informat-
ion and resources in areas such as housing, employment, social
security, credit and debt counselling, and health. SWOP, a
job creation and training scheme devised by ARC members, has
been partly funded by the Commonwealth Government. It has pro-
vided work opportunities for long-term and unskilled unemployed
men.
ARC also runs activities like camps, sporting functions, and
children's programmes. The social hub of the Centre is a cof-
fee lounge with coffee always on tap for people who want to
drop in.

LAURENCE INDUSTRIES
Laurence Industries is a registered sheltered workshop which
provides sheltered employment in a non-institutional setting
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for long term and short term psychiatric hospital patients,
and young people referred from training centres and special
schools.

It aims to generate self-confidence, to provide opportunities
for travelling to work, working individually and with others
in a group, and achieving satisfaction from work performed.
The workshop is concerned with the atmosphere in which workers
are employed and encourages them to contribute to improving
productivity and working conditions.

An average of 25 people attend each week to sort and package
newspaper which is sold to the recycling market. Increasingly
there is a range of other activities also aimed at improving
future employment prospects. Groups of young people from chur-
ches, service clubs and schools also collect the newspapers
using the workshop's trucks.

MATERIAL AID SERVICE
The Brotherhood has always provided material assistance to
people who cannot afford to buy. For many years, this was org-
anised through the Social Service Bureau and the Services for
the Aged.

The Material Aid Centre has operated since 1972 in an attrac-
tive shop at 75 Brunswick Street, Fitzroy, staffed by welfare
officers and voluntary helpers. Low-income people can tryon
and choose their own clothing, with the emphasis being on free-
dom of choice. Those requirlng furniture are given a requis-
ition to select furniture at a Brotherhood shop.

The demands on this service have increased since 1971, when 613
people received goods through the old Social Work Service. In
1979 over 10,000 people contacted the Material Aid Service seek-
ing assistance and welfare information, and the number is still
increasing. The Christmas Toy Club is also run through Mater-
ial Aid, providing toys for approximately 2,000 children.

UNEMPLOYMENT RIGHTS SERVICE

The Unemployment Rights Service was established in February
1979 to advise unemployed people about their rights and assist
them to put their case to government departments where benefits
had been denied or withdrawn. The Service has seen a number of
unemployed people of all ages (particularly people who had been
in the workforce for a number of years). Most unemployed people,
as well as their friends and family, do not know their rights,
especially those rights surrounding social security entitlements.
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As a result of this they can experience considerable hardship
when payments are delayed, suspended, terminated or not even
applied for.

Through the Unemployment Rights Service, information is collec-
ted about the impact of unemployment on the individual and
about the workings of the social security system. This inform-
ation can be useful in the Brotherhood's social action work.

SOCIAL ISSUES AND ~ESEARCH
This department is responsible for developing and testingQew
social welfare ideas from which the Brotherhood can develop
social policy, or a 'point of view' about specific social is-
sues such as poverty, unemployment, and housing for low-incomepeople.

The work of the department is carried out in three ways - by
evaluating and monitoring the delivery of services in Brother-
hood service departments, by developing new ideas and testing
them out in innovative projects, and by uncovering new areas
of need and educating the community about them.

An example of the first way of working was an evaluation of
the Material Aid Service. One research worker collected data
about the way in which the service was delivered, who received
the service, and where the resources (furniture and clothing)
were obtained. This evaluation made recommendations about the
way in which the service could become even more efficient and
improve delivery to poor people.

The second way of assisting the Brotherhood to develop policy
is to investigate an area thoroughly and test out new ideas
which arise from the investigation. The areas which the de-
partment is currently investigating are unemployment and in-
come security. Many publications have been produced on these
two important social issues and new projects developed from
them. One example was the King Street Job Centre, which was
set up to help unemployed people in many different ways, but
principally to help them find jobs. An evaluation of the Job
Centre showed that it was not matching people to jobs, but was
mainly acting as a welfare rights service. Consequently the
Job Centre was closed and an Unemployment Rights Service was
started. The researchers then assisted the workers on the Un-
employment Rights Service to monitor the effectiveness of
their work.

The third way of working involves uncovering and predicting
the needs of low-income people and making the general commun-
ity aware of those needs. In this area it is significant to
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note that the Brotherhood began investigating unemployment in
1972 and has attempted in many different ways to bring the
serious nature of this social problem to the attention of the
general community. Between 1972 and 1979, seventeen public-
ations have been produced and numerous discussions and talks
have been conducted by workers in the Department.

The department's work is supported by a specialist library con-
centrating on poverty, unemployment, housing, the aged and
other relevant topics. This library is available to all Bro-
therhood workers and, by arrangement, to students and other
interested members of the community.

In 1979 there were two innovative projects under the aegis of
the department - the Poverty Education Resource Centre~(PERC)
and a community project for retired people in Northcote (SPAN).

POVERTY EDUCATION RESOURCE CENTRE

The Poverty Education Resource Centre commenced operation in
January 1979. Among the objectives of the Centre are:

To promote community education activities which challenge
current perceptions about the presence, causes and means
fcr the eradication of poverty. To promote change in
attitudes which blame victims for their own poverty and
create programmes that diminish and demean the individuals
who use them. To awaken in people a feeling of greater
involvement in and responsibility for the poverty which
exists in our commun~ty.

The Centre is developing a Clearing House on Poverty Issues
that will make available to community groups, schools and ter-
tiary institutions a wide range of materials on the causes of
poverty, its debilitating effects on people and society and
information on programmes designed to alleviate or overcome
those effects. As well as the Clearing House, Centre staff
will also be available to give lectures, run workshops, and
assist educators in including poverty awareness components in
various courses at all levels.

The Centre is developing various resources (pamphlets, kits,
audio and visual materials) to enable the community to under-
stand the extent of poverty in our community, the ways in which
it is perpetuated and the changes in attitudes and distribution
of resources which are necessary for people in poverty to be
able to take advantage of the opportunities enjoyed by most
Australians.

j
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SPAN - A CmmUNITY PROJECT INVOLVING OLDER AND RETIRED PEOPLE

SPAN is based on a detailed proposal setting out the assumptions
and objectives of a specific· three year project prepared in the
Social Issues Department in 1977.
The project which began in February, 1978, is based in a sub-
urban house in Thornbury. One of the major aspects of the
programme is the 'skills sharing' notion, whereby older people
use their skills and abilities in a wide variety of ways, for
example running a home maintenance service for frail, aged
residents in Northcote, or helping in local schools and kinder-
gartens.
Some other concerns of the project are: to find part-time~ork
for people who are seeking it; to take action about the stan-
dard of local services for local older people; to co-operate
with local businesses and industries in retirement preparation
courses for their employees.
Older people are actively involved in all aspects os SPAN, and
it is hoped that the project will be managed by older residents
by the end of the three year period. As with other innovatory
projects in the Brotherhood, careful documentation and evaluat-
ion will provide the basis for more widespread changes in pro-
grammes involving older people.

SHARING iITH OTHERS
It has long been a Brotherhoba policy to share a proportion of
our resources with other community organisations. Rather than
undertake continuing expansion, we try to assist other groups
that have taken up new welfare initiatives. This is either
done through direct financial grants, assisting with material
resources such as office space and facilities, support of app-
lications for funds from governments and philanthropic trusts,
providing consultative services and serving on committees.
Cut-backs of government and community support for some small
social bodies only serves to highlight the importance of this
service.

PROMOTION
The Public Relations Officer is responsible for promoting "the
work of the Brotherhood and for providing information through
the newsletter 'ACTION', the annual report, brochures, book-
lists and general publicity. The Promotion Department is also
responsible for the generation of cash donations, donor records,
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and for the production and distribution of publications orig-
inating from other departments.

AUXILIARIES AND VOLUNTEERS
Since the early 1930's the Brotherhood has been extremely for-
tunate in having many vplunteers who shared Father Tucker's en-
thusiasm and dedication and who have showed this by their hard
work in raising money and helping in service programmes.

This identification with the Brotherhood's work by people from
all sections of the community has been constant and in 1979,
over 1,500 auxiliary members and volunteers are involved in al-
most every department throughout the organisation. Thirty-~
three auxiliaries staff Donated Goods and auxiliarv-run shops
and hold fundraising activities. -

Few of the Brotherhood's services could operate now without
the help of volunteers. The Coolibah Centre, the Material Aid
Service and SPAN are some that rely heavily on their support.
A volunteers co-ordinator at the Melbourne Donated Goods Div-
ision helps place people in suitable areas, including some who
themselves need help and support.

DONATED GOODS DIVISION
In 1935, a shop was opened in~Gertrude Stree~, Fitzroy, to sell
goods which had been donated to provide funds for the .Brother-
hood work. Later, it transfe~red to 67 Brunswick Street, and
in 1938, a second shop was opened opposite the present one in
Royal Arcade. These shops were run by auxiliaries and some of
the original members are still helping in the City and Fitzroy
shops.

The Donated Goods Division (then called the Salvage Division)
and its Committee of Management were formed in late 1956. Since
then it has provided an important source of income not tied to
a particular service, giving the Brotherhood access to funds
for innovative and experimental work.

There are now three separate Divisions. The Melbourne Division
provides general income through nine shops and bazaars, and by
selling wholesale rag. It also stocks the Material "Aid Centre
and the nine auxiliary-run shops.

The Geelong Division was formed in 1960 to provide funds for
St Laurence Park and has seven shops. The Peninsula Division
helped finance G.K. Tucker Park since its formation in 1975
and has three shops.

i
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COMPANIONS OF ST LAURENCE
On 7 June 1970, a group of people consisting of staff members,
ex-staff members, voluntary workers, friends, auxiliary members,
people on BSL settlements and other interested members of the
wider community met at 'Avalon', a Brotherhood owned property,
to establish the Companions of St Laurence.
Speaking at the foundation meeting, the Superior, Father Tucker,
said:

'In these days of expansion and opportunities for further
expansion, it is of great importance that the Brotherhood
should have behind it a band of people living under a sim-
ple Rule of Life and undertaking to pray for the Brother~
hood according to its needs,
There is always a danger of the Brotherhood relying only on
human aid and thus becoming no more than a flourishing Soc-
ial Service Organisation. It should be more than that. With
the prayers of Companions and others, it can be put on a
firmer spiritual foundation than at present.'

The Companions have a 'Style of Life' inspired by the example
of saint Laurence, and accept responsibility to pray for the
Brotherhood, to exercise stewardship, and to undertake service
and social action where possible. A number of Companions meet
regu<larly in cell groups<. These meetings have .taken the form
of a meal, discussion, fellowship, prayer and the Breaking of
Bread. The Companions (who comprise people from various denom-
inations and include staff members, ex-staff, voluntary workers,
supporters and others involved in various aspects of church and
community welfare) believe that they stand firmly within the
social tradition of the Christian church. The Christian concern
for social change is based on Biblical teaching about the King-
dom of God, and a commitment to caring and justice rather than
by any secular political ideology.
Membership of the Companions of St Laurence is open to all who
accept its Style of Life. A fuller statement and more detail
about the Companions can be obtained from the Chaplain.

ST MARK'S CHAPEL
Services are conducted by the Brotherhood's Chaplain and other
staff members in the chapel at the Headquarters in Fitzroy each
Monday at 1 pm. The first Monday in the month is a Communion
Service and on other Mondays, there are informal prayers, inter-
cessions, discussion or Bible study.
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The Brotherhood is sensitive to thecfact that its staff and
supporters come from a wide range of different backgrounds.
They belong to many different branches of the Christian Church
and to different religions, while some have no religious affil-
iation. In that sense, very properly, the Brotherhood is an
or9anisation operating in a 'diverse secular world. All staff ~.~
and serv'i'ce'users are welcome but there is no obligation to I,
participate in these religious activities.

EVENTS IN HIE HISTORY OF THE BROTHERHOOD

1930

1931

1933

1934

1935

1936

1937

1943

1944

Brotherhood of St Laurence founded ~n Adamstown in
Diocese of Newcast1e, N.S .W'., on 8 December, wi tW
Gerard Kennedy Tucker and Guy Coleman Cox as members,
and Michael Clarke as a lay assistant studying for
the Ministry.

Training school for priests and laymen established
by the Brotherhood whose members worked, in the 10cal
and surrounding parishes for keep and pocket money.

At the invitation of the Archbishop of Melbourne, a
unit' of the Brotherhood was established at Fitzroy
to test and train young men for priesthood and staff
St Mary's Mission,: with Father Tucker -as Vicar;.

Adamstown unit clQ,sed and all st_aff transf~rred :to
Melbourne. A ho_stel for unemployed men ~st!'lblished
at ~itzroy. "

Settlement for unemployed men and their .families est-
ablished on 42 acres at Carrum Downs near Frankston.

, " " ..

Shop- au_xiliary formed pt Fitzroy. Father Guy Cox
appoint~d Vicar of St ~Cuthbert's, Eas:t Brunswick.

A hostel for homeless boys opened in Fitzroy. Death
of co-founder, Guy Coleman Cox.

First Research Officer appointed.

Social Actio~ to draw attention to unfair treatment
of a,widow an-d-a.family ot'eight under -Landlord and
Tenant regulations.
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A separate department to cover social work established
as the Social Service Bureau.

The Coolibah Centre opened for aged pensioners living
in Fitzroy.

Transformation of Carrum Downs into a residential settle-
ment for active elderly people of limited means started.
Film: 'Gaol Cannot Cure', Melbourne Film Society. Al-
coholism and the inadequacy of treatment.

Father Tucker assumed management responsibilities for
Carrum Downs. ~

Rev'd Geoffrey Sambell appointed to Board of Directors
to act both as Director of Social Services and Bursar.

Film: 'Beautiful Melbourne', J. Fitzsimmons, Melbourne
Film Society. Inner suburban housing.

Film: 'These Are Our Children', Ken Coldicutt, Realist
Film Unit.

Children's Health Clinic started at Fitzroy.

First fund-raising auxiiiary formed at Hughesdale /
Murrumbeena.

Legal advice provided for people unable to afford legal
fees and not eligible for assistance from the Public
Solicitor.

'Morven', a large house on two acres of land at Morning-
ton, acquired to serve as a holiday home for pensioners
and a site for children's camps.

First professionally-trained social worker appointed to
Social Service Bureau.

'Food For Peace' founded at Carrum Downs when resident
Frank Gregory gave Father Tucker two shillings 'to give
to someone hungry'. This campaign later became Commun-
ity Aid Abroad.

Family Service Project started working with small groups
of- families from Camp Pell, an emergency housing centre.
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'Students Meet the Community' programme, organised by
the Brotherhood for students to observe social welfare
activities with both statutory and voluntary organis-
ations.

Full-time accountant appointed.

Salvage Division established with its own Committee of
Management.

A council appointed to plan, build and operate St Laur-
ence Park as a settlement for elderly people at Lara.

First residents moved into St Laurence Park.

Family Service Project phased out.

Social worker appointed to Heidelberg area.

First stage of Keble Court flats for active elderly
people built in East Brunswick.

'Avalon', his family home on the shores of Corio Bay,
presented to the Brotherhood by Mr Richard Austin for
use as a conference~centre.

'Food For Peace' changed name to 'Community Aid Abroad';
David Scott seconded from the Brotherhood as first Ex-
ecutive Director.

Creative Leisure Centre for children opened.

First stage of 'Carinya' Nursing Home opened at Box Hill.

The Hanover Centre for homeless men jointly established
by a number of agencies including the Brotherhood.

Research and Social Action Department established.

Keble Court extended to thirty flats.

The Brotherhood and the Diocese of Bendigo form part-
nership to sponsor accommodation for elderly pensioners
at Bendigo and appoint a Committee of Management to
take charge of the work.
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Public Relations and Information Officer appointed.
Family Planning Clinic opened in Fitzroy.
Extensions to 'Carinya'.

Mobile Camping Project for adolescents introduced.

Broadmeadows Office of Social Service Bureau opened ..
First stage of St Laurence Court, Bendigo, com~leted.

David Scott appointed Brotherhood Executive Director.
"do

Associate Directors appointed in areas of aged services,
social services and administration.

Emergency housing project in North Fitzroy.

'Morven' sold.

Companions of St Laurence Inaugural Meeting.

Pensions' Reform Campaign to increase pensions.
Stage Two of St Laure~ce Court completed.

Cox Court, a 32-bed personal care hostel, built atCarrum Downs.

Personal are hostel, 26 flats and activities centre,
built at St Laurence Court.

Mission House in Fitzroy purchased from Community ofthe Holy Name.

Broadmeadows Social Work office closed.

Three year project on youth work started at Broadmeadows.
Newsprint Division established at West Heidelberg.
Pensions' Reform Campaign continues.

Social Service Bureau, Creative Leisure Centre and Youth
Centre closed to make way for new Family Centre Project.
Family Day Care project started.
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1971 Brotherhood of St Laurence Incorporation Act passed by
the Victorian Parliament, establishing the organisation
as a body corporate.

1972 The Right Rev'd James Grant appointed Chairman of the
Board of the Brotherhood.

Social Action to try to increase the low level of unem-
ployment benefits.

Co-ordinator appointed for Family Centre Project, a
three year action and research anti-poverty experiment.

Hurne Court, a 52 bed personal care hostel opened at St
Laurence Park. ~

Newsprint Division registered as a sheltered workshop,
named Laurence Industries.

Material Aid Centre established in Fitzroy.

Family Centre Project opened in Mission House.

Rooming Houses purchased in Gertrude Street, Fitzroy.
Family Planning Clinic closed.

1973 'Limurru' Group Care Centre for children of working
mothers purchased. .~

Grants to other organisations increased.

Head Office complex rebuilding completed.

Land purchased at Clifton Hill for Hostel.

Flats acquired in Palmer and Moor Streets, Pitzroy.
Social Policy Officer appointed.

Death of co-founder, Michael John Clarke.

1974 Thirty new cottages at Carrum Downs.

Transfer of St Laurence Court to the Diocese of Bendigo.

Death of founder of the Brotherhood, Father Gerard
Kennedy Tucker.

Salvage Headquarters moved to Brunswick.
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Social action campaign to remove 7 day waiting period
for benefits.

Peninsula Salvage Division formed.
Family Day Care completes three years' pilot project
and continues as a Brotherhood service.

'Broughton' Nursing Horne at Frankston purchased.

Social action campaign to guarantee rights for unem-
ployed.

End of first three years of the Family Centre Project.
Second three year period commences. Project now called
Action and Resource Centre for Low-Income Families, and
changes from being an innovative Brotherhood anti pov-
erty programme to an organisation run by low-income
people.
'Sumner House' hostel for frail aged completed in Fitz-
roy.

The King Street Job Centre for unemployed established.

Brotherhood instrumental in establishment of Australia's
first Housing Association in Fitzroy/Collingwood .•.•. .,..

Social action campai~~ on jobs and incomes policies.

SPAN established - a three year project promoting self-
development amongst the elderly in Northcote.

Job Centre closed. Commitment to work with unemploy-
ment continues in welfare rights and social policy.

Coolibah Centre expanded to include Day Centre.

Unemployment Rights Service opened.

Horne Improvement Service established as two year project.
Report on the effects of unemployment on disadvantaged
workers prepared for Community Welfare Services Department.
Melbourne Salvage Headquarters moved to premises purchased
in West Heidelberg.

Poverty Education Resource Centre established.
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